MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green, Harlow, CM17 0QB

Notice of a meeting of the Personnel and Staffing Committee to be held at the school on Thursday 22nd October 5.45pm, 2020.
Virtual meeting
MINUTES
Members: Darren Olley, Mike Nabarro, Amy Wareham, Neil Banks, George Streeter, (Marie Dariel)
Darren Olley chaired the meeting in the absence at the start of MN

1	APOLOGIES FOR ABSENCE
None (MD on sick leave)

2	DECLARATION OF INTERESTS
None

3	ANY OTHER BUSINESS
PTA

4	MINUTES OF PREVIOUS MEETING
To confirm the minutes of the meeting of the committee held on 9th June,2020  Agreed

5	MATTERS ARISING from 9th June, 2020

	Item 5 Action:  Agenda item- Temperature in classrooms to be checked and raised at the next committee meeting – clerk
Thermometers had been placed in every school room which also indicate humidity.  Due to covid-19 regulations doors and windows are open.  The union for Head teachers has approached the government about details of ventilation in the winter months.
It was noted the glass corridor was very cold as it had no heating but was only used as a walkway.
Potter class has an aircon system which has failed.  A wall mounted blow heater is being used to provide heat at the moment.
Query? What about staff?
Visors have been given to staff.  Some staff are anxious as a lot of families appear to be ignoring the rules of keeping at a distance even though Essex is now tier 2.
Query?  Are the staff reimbursed for the visors?
No because they are issued free by the government.  Some staff have bought their own.  This was discussed by the meeting and agreed the school could reimburse the staff if they had bought their own visors.
It was noted that Shakespeare class gets very hot in summer and requests have been made that an aircon unit is installed.
The meeting discussed circulating air and the danger of circulating viruses etc. at the same time.

Item 5 Action:  TN to send clerk list of policies approved. Not completed.

Item 6 Action:  BB to ask Denise to list what actions she has taken over and   above her normal duties and set up a proposal about the return to work after the visit to the USA.  This would be presented to the FGB for consideration.
Denise did not go to the USA

Item 7 Action:  BB to give a list of the strengths and weaknesses of the cleaner to help him progress in his job.
A new cleaner and caretaker have been appointed.  The cleaner has impressed the staff with her effect on the school and during half term she plans to clean the outside windows.  The caretaker is very efficient and effective.

Item & Action: Assessment to be an agenda item at the Curriculum Committee.

Item 11 Action:  The dates for committee meetings to be arranged at the next FGB  Completed

Item 11 Action: Clerk to ask FGB if they agreed to a meeting on June 30th via zoom at 6.00pm.
Completed
 

6       Staffing 
· Current Staffing 
Details were given at the FGB meeting.
· 2020/21 Staffing Structure and future arrangements
There have been no resignations.
All the performance management reviews have been done for staff with the next review in the Spring term.  Teacher 4 is being reviewed every 2 weeks for the rest of the term.
Query?  Is this a recent situation that has arisen?
The NQT period was not completed due to lockdown but the DfE said all NQTs had to be passed.  Teacher 4 has support in place from the Head and a mentor plus PPA time is still in place and any responsibilities have been taken by other staff.  It was noted that the full procedures for safeguarding were not being observed in terms of the parents being informed.
Query? Does the teacher know about this?
Yes he was and has been fully briefed.  The teacher’s standards in the class are now better. 
Query?  Is the teacher at the formal review stage?
At the moment it is informal and this process was started on October 8th.  If after 6 weeks (excluding half term) the support has not significantly improved the situation then it will go onto capability. 
All conversations with the teacher, as part of the mentoring programme, are then written to the teacher in an e-mail so there is a record.
Query?  Might the teacher leave the school?
The person can teach but needs to show more responsibility and to be better organised.  The teacher needs to accept that teaching is hard work.
Query?  Is the teacher aware of the next stages in the supervision process?
Yes this had been made plain but the Head said you have to be firm with this teacher to get things done.  The teacher has said they do not want to go into capability.  The Head said she had given the teacher a document to help improvement but observations of the class have shown the start of the day is quite chaotic.  AW said she had supported the teacher over guided reading in the class something the teacher should have been able to do without help.
Action:  AW to report back to this committee on the teacher’s progress.

The other teachers in the school are doing a very good job.
AW said she was working on delegating more responsibilities to build up the middle leadership team.

· Welfare of staff 
Some staff are anxious about covid-19.
The staff appreciated the letter from the governors and they are aware their well- being is being monitored.
The matter of a dishwasher in the staffroom was raised by staff and AW pointed out that at least 3 people including herself do the washing up throughout the day.
Query? Is it possible for a dishwasher to be fitted into the room?
It was agreed to ask MN if this was possible.
Query?  Is it possible to buy new cutlery for the staff?
This was discussed as at the moment the current guidelines are for staff to use their own cutlery etc. and take it home to wash because of being covid safe.  Certainly the present cutlery should be thrown away and newly purchased once a dish washer was installed. 

· Head teacher’s work load
AW said there was a lot of reading as daily bulletins were sent out regarding Covid-19.
AW reported the school was calmer in the morning because parents could not access the school buildings.
There was some problems with parents not being willing to access a covid-19 test when requested to by the school.  Pupils showing a temperature must be tested even though children often have temperatures for no reason.
Query?  Have there been any positive tests?
None

7	HEAD TEACHER’S ITEMS
· Feedback on opening of school 
AW reported that some of the new arrangements she would like to keep in place e.g. drop off procedures and staggered starts which are popular with staff.  It means they can greet the children and bring them straight into class with no playtime to start with.  Potter class do have to wait a bit because there are not enough adults to greet them immediately but even so the system is working well.
Action: AW to propose to the next FGB meeting the new permanent arrangements to the start of the day. Agenda item.
· Covid 19 risk assessment update.
· Attendance
Attendance is better and AW said she was there in the morning to see everyone into school which helps with stopping pupils coming in late. There are 4 families with either lateness or absences and three of the families have received letters from the EWO.  AW explained the details.
· Pupil welfare
There a few pupils who are having safeguarding support.
· Pupil progress and attainment – interventions
No catch up funding has been received yet so AW said she was being cautious about putting in place certain actions until the money comes into the school.
· Assessment see action from previous meeting – for Curriculum committee.
· Contact with new Improvement Officer – Susan Brown
She is hoping to visit the school in January 2021 but has had several phone calls with AW.  Susan Brown will tell the governors they must have a school e-mail address to use.

8        GDPR – reminder that safeguarding requirements over-rule GDPR.
Training had been undertaken by Denise, AW and others.  There had been no data breaches or freedom of information requests.
	
9        POLICIES – KCSIE – to be under review as updated frequently.
The Code of conduct was discussed as it now includes a dress code for staff which AW explained.  The code is on the school website and it could be sent out to parents as a charter.
Query?  What if it is very cold, what happens about wearing coats in school?
The code does not allow for outdoor clothes to be worn so if it is cold then layers of indoor clothes should be worn both by staff and children.
       
10     AOB
PTA 
A request by the school to the PTA for funding regrading the purchase of on line reading package called ‘Renaissance Reading’ for approximately £5.5K was refused on the grounds that it would leave them short of funds (they have about £9K in the bank) and they wanted the money to go on playground equipment.
AW explained in detail how the package worked and its role in the assessment of the pupils reading and comprehension which would otherwise be impossible.  It means the teachers have individual data on each pupil in great detail.
Query?  How can the importance of this scheme be presented to the parents?
AW read out the e-mail received from the PTA about the matter and their refusal to pay the invoice. They feel they should not be supporting in this way parents who cannot be bothered to read to their children.
The school has a large Sport Premium fund which can be spent on playground materials but cannot be used to purchase the reading scheme.
AW agreed she needs to get the message about the scheme to the PTA.  The PTA chair had been supportive of the idea but other PTA member had not.
MN offered to speak to the PTA about the matter and the financial constraints on the school.
It was noted that one nearby school had disbanded their PTA.
The matter was discussed and two actions put forward:
Meet with the PTA to explain the circumstances and get them to pay the invoice
OR
If the meeting is unsuccessful then school will have to demand the invoice is paid by the PTA as the money belongs to the school not the PTA.

Action:  MN to talk to the PTA during half term as part of an informal approach.

Query?  Can the school disband the PTA?
Yes.  AW pointed out that a debit card had arrived in school for the PTA treasurer which AW had locked into the school safe.  The meeting were disturbed by this and felt the PTA should not have control in this way via a debit card.
DO said he does the annual returns for the PTA so he sees all the income and expenditures.
The money is for the school to use in the way they see fit as the experts in education.
The meeting discussed how posts in the PTA such as for chair and treasurer were allocated.

11	DATE AND TIME OF NEXT MEETING
	11th February 2021at 5.45pm followed by Finance at 7.00pm

Meeting finished at 7.10pm and the Finance meeting followed.

Signed by ……………………………………..Dated…………………


Summary:
Item 6 Action:  AW to report back to this committee on the teacher’s progress.

Item 7 Action: AW to propose to the next FGB meeting the new permanent arrangements to the start of the day. Agenda item.

Item 10 Action:  MN to talk to the PTA during half term as part of an informal approach.


Finance and Premises
Members: Darren Olley- Chair, Mike Nabarro, Amy Wareham, Neil Banks, George Streeter,

3	ANY OTHER BUSINESS
None

4	MINUTES OF PREVIOUS MEETING AND ACTIONS
To confirm the minutes of the meeting of the committee held on 9th June 2020  Agreed.
Item 7 Action:  Agenda item for FGB – Financial regulations – clerk Completed

Item 8 Action: MN to look at costings of a retractable overhead covering for the courtyard area for EYFS.
Discussed at this meeting and it appears it needs to be free standing.  If it is retractable it will become more complicated to erect.

The meeting went back to the discussion about Potter class and the aircon system which will not work and is now obsolete.  A new unit is about £1,000.  Meanwhile MN has sourced a wall heater fan for £45 which he will install at half term.  By May 2021 some kind of new aircon system needs to be installed and a capital grant request can be lodged for this.  Possibly Shakespeare class needs to be included in such a bid because the room has a problem with overheating.
This was agreed by the meeting and three quotes will need to be found.
Action:  Aircon Carry forward to a meeting in 2021.  MN to look at the possibilities and report back 2021.


5.	BUDGET 20/21
AW displayed the documents for finance on the screen and talked the meeting through them. Summary Cost Centre – it was noted that some of the contingency budget may have to be used to set a positive budget for next year.
The admin budget was overspent due to extra cover being required.
The ivy growing in the hedges had attracted wasps which needed to be dealt with.
General stock showed an overspend but this will be recouped.
Mr Smith was thanked for his donation to the school of £250. 
The SEN budget showed the purchase of furniture which came in the summer term for the zone where meetings take place.
There is an overspend on catering.  This is explained by more vegetarian children taking meals and a freezer was purchased to enable more bulk buying of vegetarian meals.
Corona virus expenses continue to accumulate and the school is trying to claim back this money from the DfE.
Action:  AW to contact local MP, Robert Halfon about the covid expenses in school.

6.	VIREMENTS
To note and approve as necessary any virements between expenditure headings.
Agreed. 
The capital allocations were also noted.
	 
7. BUDGET OUTTURN 
Teacher’s salaries – the main scale pay rise is 2.75% but the increase is 5% at the bottom of the scale.  The proposal is for a 6 point scale instead of 11.  The school receives the London fringe allowance.  All the charts were shown to the meeting on screen.
Mrs Nunn has expressed a wish to go to teaching 3 days per week and does not want pension contributions paid.  The other two days will be covered by Chrissie.
If Mrs Nunn retires money will be saved because she is on UPS.  
The meeting agreed that an overview needs to be kept on pay increments year by year and teacher by teacher.
AW explained that teachers 1 and 4 will remain on their present scale.
Teacher 2 on main scale 3 will move up one point.
Teacher 3 on main scale 9 will move up a point.
AW explained the reasons for her recommendations and the possibility of offering a TLR later on as one teacher will have reached the top of her scale.
These proposals were agreed by the meeting.

The meeting looked on screen at the Teaching staff salary calculator.  Staffing costs were 95% of the budget this term which will be slightly reduced in January 2021, and is a reduction already on past percentages.
Pupil numbers are 86 with spaces in years 2 and 6.  These numbers form the basis of the income for the school.
Open days are being held with groups of up to 5 parents being shown around the outside of the school and able to look through the windows to see the classrooms.

The meeting queried an increase by a fairly large amount of costs shown in the budget forecast.
Action:  AW to follow up why this large increase in costs is shown.

8. PUPIL PREMIUM/ SPORTS PREMIUM
From the PP budget, £5,953.11 had been spent.  The school was trying to make parents more aware that PP is available.
SP had £16,730 available with about £9K spent.

9. HEAD TEACHER’S ITEMS
including matters relating to 
	-School development plan expenditure – AW explained this was linked to covid-19 and some to CPD.
	-Safeguarding
	-Health & safety – a H&S walk is needed for the Autumn term probably around December time.  The H&S audit also need to be completed.
Action:  MN and NB to arrange a time for the H&S walk around the school.
            - Covid-19 expenditure -  see comment above.
           - Grants for counselling – The Shuttleworth Trust had been asked for about £2.5K to support the counselling offered by the school.

The new caretaker had been on training courses which had to be paid for by the school.  The caretaker was proving to be very good and very efficient.

10.   PREMISES/BUILDING MAINTENANCE 
MN told the meeting the main part of the twin head pump does not have a back up because of a fault and it needs expert attention.  Quotes are being sought for a replacement.  The pump will cost about £1,200 and about £2,5K to replace and install.
Action:  AW to ask if any parents are heating engineers or have any useful contacts.
MN explained the CCTV will be upgraded during half term and this is included in the budget.  MN explained the details of the CCTV system.
MN said he will be in school most of the half term to make sure the site is up to specifications.
MN informed the meeting of the rainwater harvester which had been installed but does not function well as it interferes with other systems in the school.  It now needs to be decommissioned.  The meeting discussed whether this affects the accessible toilet.  MN pointed out that in the summer in particular this accessible toilet has to use mains water in any case.

11. AOB
None
        
12. DATE AND TIME OF NEXT MEETING 
11th February 2021

Meeting closed at 7.45pm



Signed……………………………………………..Dated……………………
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