MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green,
Harlow, CM17 0QB
Business Meeting
Full Governing Board meeting to be held on 
Thursday 19th November, 2020 at 6.00 p.m. (Virtual meeting)


AGENDA


1	APOLOGIES FOR ABSENCE
		
2	DECLARATION OF INTERESTS
Governors are asked to declare any interest (pecuniary or otherwise) that they (or their spouse or other family member) may have in any matters to be discussed in this meeting. 

3	ANY OTHER BUSINESS

4.	CHAIRMAN’S ACTION
To confirm any urgent action taken by the chairman in accordance with Regulation 6 of The School Governance (Procedures) Regulations 2003. 

5.	MINUTES OF PREVIOUS MEETING
To confirm the minutes of the meeting of the virtual FGB held on 8th October 2020

6.	MATTERS ARISING FROM THE MINUTES – 8th October,2020
Item 6 Action:  Clerk to send minutes to NB for signing and returning to school electronically.
Item 8 Action:  CL to draft a letter to the staff on behalf of the FGB and send to NB and AW for review before it is sent to staff.
Item 9 Action: annual governors’ statement to be scanned and sent to the governors – by AW.
Item 11 Action:  Self review to be an agenda item at the next FGB meeting.
Item 11 Action:  Head to send Home Learning policy to FGB.
N.B  After the meeting the following governors were confirmed for committees:
Curriculum – Laura Byrne, Gareth Kaye, Head, Sarah Hanafin, Christine Lamb, Mary Nicholls

Personnel & staffing – Mike Nabarro, Darren Olley, Head, George Streeter, Neil Banks, Marie Dariel

Finance & Premises – Mike Nabarro, Darren Olley, Head, Neil Banks, George Streeter.

   

7.	HEAD TEACHER’S REPORT
To receive the head teacher’s report, including any matters 	relating to the following matters:
-Staffing/Pupil numbers/curriculum committee feedback
-Safeguarding and protection - report
- SEND
- Attendance and behaviour
- Covid-19 risk assessment
- SDP

8. POLICIES

9.     GOVERNANCE MATTERS
a) Reports from:  Finance and Personnel Committees – to note 
                            Take over from Essex payroll by Juniper for next year.
[bookmark: _GoBack]                             Position of PTA and finances.
b) H&S
c) Self review (to be an agenda item at the next FGB meeting from item 11).
d)  Governing training – report back on training by SIP (12th November) –     need for school e-mail for each governor.
e)  Succession planning

10. GDPR

11.	NEW DATES AND TIMES OF FUTURE MEETINGS
	
For 2021
Thurs 11th Feb Personnel, Finance
Tues 17th March FGB
Tues 8th June Personnel, Finance
Thurs 15th July FGB
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