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	[bookmark: _GoBack]Quality of Education
	Rating (R/A/G)
	Comments

	
Does your school provide a high quality sustainable standard of education that is appropriate in these challenging times?
	
	

	Does this give the children the breadth of knowledge required?
	
	

	What attainment and progress do pupils make?

	
	

	What was the outcome of your most recent Ofsted/SIAMs inspections?

	
	

	Given that the Ofsted framework had changed, how is the Governing Body ensuring that your school will provide the outcomes required?

	
	

	What is the condition and suitability of your school’s buildings?

	
	

	How secure are your school’s finances? – are you having to set a deficit budget within the next three years?

	
	

	Summary:








	Leadership and Staffing
	Rating (R/A/G)
	Comments

	When did you last discuss with your Headteacher their work-life balance to ensure they have a good quality of life?  


	
	

	Are there opportunities for CPD for all members of staff?  Is this linked to the School Development Plan? Is this cost effective? Does this drive positive change?

	
	

	How does the Governing Body and the Leadership team look after the wellbeing and mental health of the staff?


	
	

	What is the teaching structure like in your school?  Is this effective?


	
	

	How do non-teaching staff assist in the running of your school?

	
	

	How does all the above contribute to the sustainability of your school?
	
	

	Summary:









	Governance
	Rating (R/A/G)
	Comments

	Do you know the school vision, values and ethos? Can you articulate it?  How do you support it?

	
	

	How does the Governing Body support the school, staff and pupils in achieving the school vision?

	
	

	Are you well briefed by your Headteacher?

	
	

	Do you offer challenge to your Headteacher?

	
	

	How have the Breakfast Club and After School Clubs had an impact on the school?

	
	

	Summary:









	Demographics
	Rating (R/A/G)
	Comments

	Do you know where the pupils come from/where do they live?


	
	

	Do you know how many school aged children live in the village or catchement areas of the school but choose to attend other schools instead?


	
	

	What are your projected pupil numbers for the next few years?


	
	

	Do you have an understanding about your Pupil Premium/FSM numbers?

	
	

	Summary:






	Links with the Community
	Rating (R/A/G)
	Comments

	What is the school’s place within the community – how integrated is the school in the life of the community? 


	
	

	How are the school’s facilities used for/by the community?


	
	

	How good are the links with your local church?


	
	

	Is the school available for after school clubs/holidays clubs/lettings etc to boost income?


	
	

	Summary:




	Partnership and Collaboration
	Rating (R/A/G)
	Comments

	What collaborative/partnership working arrangements are already in place? What has been the impact on your school’s involvement?


	
	

	Has the Governing Body discussed the challenges and opportunities of such arrangements with the SLT and other members of staff?

	
	

	How do the nearest surrounding schools impact on your admissions what plans do you have to promote the school?
 
	
	

	What are the next steps you need to take to develop effective partnerships with other schools?


	
	

	Summary:
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