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SCHOOL VISIT NOTE

	School Name:
	Matching Green 
	Date of Visit:
	14.09.2020

	Adviser’s Name:
	Helen Craig
	Email: hcraig@chelmsford.anglican.org
	Phone no:  07972108483

	Working with:
	Headteacher (HT)
	Amy Wareham

	
	Senior Leader (SL)
	

	
	RE Leader (RL)
	

	
	Incumbent (I)
	

	
	Chair of Governors (CoG)
	

	
	Other (please specify)
	

	Focus of Visit:
	Initial visit 

	

	Summary of Visit

	
Overview of progress and actions since previous visit:
· HT has just returned from maternity leave  


	
How is the school actively working collaboratively with other schools e.g. Federations, MATs, collaborations, local school partnerships etc.
· The school had considered joining the Epping Forest Academy. HT works with other local headteachers to ensure a collective approach where possible and to seek support from one another 

	
Summary of actions taken during visit:
· Meeting with HT and tour of the school.  

	
Key findings:
· The school has 86 children on role and was oversubscribed in EYFS this year. The school has four class bases EYFS; Year 1/2; year 3/4 and Year 5/6.  
· Small cohorts and children leaving in Year5 to attend private school have impacted school data.
· School is working to improve pupil attendance and has the support Essex Attendance services to drive attendance levels upwards. 
· The HT has put in place actions in line with Covid RA which includes staggered start and finish times; Key Stage 1 and Key Stage 2 bubbles.
· HT has timetabled teacher PMR sessions.
· HT has a two week monitoring programme in place to review books; planning and learning environments.  This will strengthen her judgement and areas for improvement in classes 
· The curriculum is designed on a two year rolling programme with a ‘launch’ and a ‘landing’.  Maths is taught using the White Rose scheme.     
· HT uses Roots and Shoots to support her Collective Worship; there is also some class based worship and bubble worship in the school hall.   
· HT is the RE lead. The RE curriculum uses Essex Explore and Understanding Christianity.  

	
Key recommendations and Agreed Actions:
· HC to provide ongoing email support
· HT to consider using the Lord’s Prayer resources to support her Collective Worship. These are on the Chelmsford Diocesan Website- Collective Worship.   
	
Undertaken by whom including date
· HC (ongoing)
· HT (asap)

	Date and focus for next visit(s):
09.11.2020 Spirituality  

	PLEASE GIVE A COPY OF THIS VISIT NOTE TO INCUMBENT/CHAIR OF GOVERNORS
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