

School Effectiveness Autumn Term Visit Report 
	NAME OF SCHOOL:     Matching Green Primary                       DATE OF VISIT: 18/9/2020

	NAME OF SEP:      Sue Brown                                                                        

	MEETING HELD WITH: Amy Wareham



	[bookmark: _GoBack]Context: 
This visit is to support the school with its full opening plan from September 2020 and identify successful strategies and approaches which can be disseminated to others. 
Through collaborative conversations, the aim is to:
· summarise the progress made in welcoming all children back into school
· discuss partnership working and other available programmes for CPD
· agree any LA support and next steps.



School’s evaluation of the capacity to sustain an inclusive, high quality of education.  (Schools to be asked to add one key strength for each of these in advance of the remote visit.)
	
	Strengths to build on
	Actions to implement this term

	Well-being
	· Amy sends weekly updates to Governors.
· Staff feel supported by Head.
· Well being day off during term time for all staff. 
· Mindfulness and life coach to support staff. 

	· Governors to be directed to well- being support for HTs. 
· Governor training on holding school to account. Chair due to step down/succession planning needed.
· Amy to work from home every other week for a morning to work on strategic work.


	Attendance
	· Education welfare support service helping school and EWO coming in every month.  
· Attendance issues are not due to home schooling or anxiety it is because it is a birthday and parents keep them off for this.  
· Weekly monitoring in place of key children.
· Half termly attendance letter sent.
· Staggered start and end times has helped.
	· Welfare officer to hold meetings with key families.

	Opening plan including Risk Assessment 
	· RA updated regularly and shared with staff.
· RA done for individual staff. Caretaker is 70.  One staff member had shielding letter – is office based. No visitors in unless essential.    
	· Governors to sign off RA as a matter of urgency
· RA for parents onto website
· RA for visitors to be put in place and shared before arrival.


	Staffing including recruitment
	· Recruitment new caretaker
· Morning club lead left so new caretaker to do both roles. New cleaner in place. 
	· Induction/handover work with current caretaker and robust induction procedures in place needed i.e. cleaning COVID measures

	Curriculum recovery including assessment, face to face, remote learning /PSHE
	· Purchased Juniper materials to support gaps in learning and booked onto training.  Staff had started identifying gaps. Also target times for individual year groups to go out with sports lead so the rest of the year group can have directed time on mental maths, SPAG, reading. 
· Previous year group tests completed and gap analysis to be completed.  
· Dedicated PSHE/Well-being time continued and collective worship focussing on pillars TPP/Core values.  Celebrating diversity and difference. 
· Remote learning policy in place. Times table Rockstars/accelerated reading in place.  Staff sending out work each day by email through class email.  
	· Consider completing a well being questionnaire for all pupils to identify any children who need extra support. 
· Consider survey of all families on technology availability.
· Staff not comfortable doing online teaching.  Re-open conversation with staff on remote teaching – SB to send remote learning documents. 



	Universal catch up and/tuition
	· Good supply teachers to be used to teach individual year group gaps
· Signed up for early language intervention 
· Precision monitoring for intervention children.

	· Considering 1:1 tuition   - consider before school slots. 

	Preparations for statutory assessments/exams 
	· Phonics teaching is strong. 
· 1 child who didn’t pass in year 1 but some who did were still weak. Going to re-test them in Year 3 to baseline them. Year ¾ teacher to have phonic training. TA who is strong has also gone in there to support.   
· Year 6 wobbly – more experienced teacher in that class. Booster sessions after school starts October half term. Children allocated a school mentor.    

	· Zoom to be considered to run session for Year 6 parents on end of year expectations.
· As above for other Year groups




	Early Years
	· EYFS teacher is strong – was early adopter – didn’t like it as not a lot of feedback for children
· Home visits completed
	· Due to analyse baseline assessments

· Zoom session for parents on supporting reading and Maths in EYFS/same for Year 1 phonics. 

	Inclusion: SEND and vulnerable groups inc disadvantaged
	· No EHCP children. 
· 1 dual registered child that wants to move back to the school.  
· 1 Year 5 dyscalculia
· SENCO very good and Head qualified as SENCO.  
· Re assessing SEND children/completing one plan meetings outside. 
· All pupil interventions going on in class. One staff meeting a term to look at SEND children.  Plan do review work is strong in school except for one teacher
	· Further support on plan do review for ¾ teacher

· Plan in training for staff on barriers to learning for disadvantaged pupils.  

	Ofsted readiness

	· January 2018 last inspection - Good
· Curriculum based around books. Maps completed 2 years ago.  

· PSHE/RSE handed over to another member of staff – she is still working on that.  


	· SEP and Head to plan in work later on in the year for OFSTED readiness/staff to be supported for subject monitoring.  

· Curriculum work to be a piece of work for SEP and school.

	Governance 

	· Governors have held remote meetings – last one in July – curriculum meeting due on 1st October.  
· Full Govs 4 x a year. Sub committees once a term
· Monitoring visits set by Head linked to SDP
	· Governors to consider meeting every half term in sub committees

· Governors to create monitoring visits linked to SDP

· Further training for Governors needed


	Safeguarding

	· Some families during lockdown that no contact had been had for a period of time – Head would have gone round but this didn’t happen in her absence.  
· Use Myconcern to record – all staff trained on this.  
· Head completed level 3 training
· Last 10 minutes to discuss individual children on staff meeting agendas
· Regular ongoing training planned in for staff

	· Amy to put together school’s expectations for safeguarding for staff during lockdown

· School to produce document for families on where to go for support.


· Audit website for key policies to be up to date – SEP to check COVID website audit. 



	Partnership working/wider networking
	· In church school partnership – was in Epping forest school partnership trust. 
· Felt as a small school they did not have capacity to take part in all of the activities. North weald, St Andrews, Moreton, Dr Walkers, Coopersale and Epping Primary. 
· Have a whatsapp group.  
· Was led by Julie L from St Andrews but she is retiring.  
	· Consider LA support to facilitate deepening partnership working.

	Relationships and communications with parents
	· Relationships working well as staggered drop off allow less families to come onto site to drop and talk.  Parents working from home are able to come on to playground in a way they are not normally there.  
· Twitter used.  
	· Consider parents eve. Can you do it remotely on Zoom. 
· Open mornings – plan how to do an open morning – consider pre recorded virtual tour and RA an actual tour after school with masks and clearly outlined.  
· Plan for parent workshops remotely on curriculum support


















EVALUATION
	
	
	Area of Risk (as identified by the school):

	
	
	Education
Offer:
Curriculum &
Assessment
	Inclusion:
SEND,
Disadvantaged &
Vulnerable
	Staffing (including SLT):
Capacity, recruitment & Well Being
	Premises &
Resources:
Building &
Control
Measures
	Other:
Specific to
school context e.g. partnerships, transport

	Confidence and Capacity – Current Evaluation:
	The school has evidence there is significant
capacity to implement the full opening plan with the full support of leaders, governors, staff and families and are delivering an inclusive high-quality education with robust plans in place to mitigate against future risks.
	



	
	
	Finance? 
	

	
	There are defined actions to mitigate against any current and know future risks, therefore the school is very
confident that it is on track to offer an inclusive high-quality education.
	
	
	
	
	

	
	There are defined actions to mitigate against known risks, therefore the school is on track to offer an inclusive high-quality education.

	
	
	
	
	

	
	The school has issues that potentially limit their capacity to deliver an inclusive high-quality education at this stage.

	
	
	
	
	

	
	The school has a significant challenge in
meeting an inclusive high-quality education

	
	
	
	
	


*Please tick the row which applies for each area of risk.
	What is working well in the school
	Summarise up to 3 key things working well in the school:
1. The school is well placed for assessing gaps and planning for the right support going forwards
2.  Staff are working well as a team and supporting each other and the children’s mental health after a period of instability
3. More robust management of school attendance and close working with the LA EWO is in place

	Areas for further consideration/actions  for the school
	1. Consistency is needed across all classes for assessment and curriculum design with a direct focus on the 3/4 teacher
2.  Head Teacher to take bi-weekly time at home to work on the strategic direction of the school
3. Governor training on being strategic and taking ownership of the monitoring of the school – immediate sign off of RA

	
Implications for LA support

	Proposed allocation of support
The school would benefit from further visits and/or traded programmes of support.
· SEP – OFSTED training for Governors and strategic thinking/training for staff on curriculum
· SEND /Disadvantage  - training on whole school strategy for the disadvantaged
· Governance – Training on effective governance
· Partnership/MAT working – potential facilitation for deepening working for partnership 
· Traded programmes of support (as set out in the ECC: Our support offer to schools and education providers). Finance training 
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