Brief Headteacher’s Report to Governors
8th October 2020
‘Learning with our head, heart and hands so that we can experience life in all its fullness’
I appreciate that I do not usually put together a Headteacher’s report for the October meeting.  However, it feels like there is a lot going on at the moment and I want to keep the governors updated and informed as best as I can.  
School Context
· 88 pupils on roll – 48 boys and 40 girls. 
· Dual registered child is no longer on our roll 
· Full capacity is 98 – Year 2, 5 and 6 currently have spaces.  
· Recently refused a Year 4 application
· 11 on the SEND register 
· 6 FSM 
· 9 PP 
	Jane Nunn and Laura Byrne 

	Potter Class - Reception

	Jessica Roach and Leah Hannon 

	Nightingale Class – Year 1 and 2 (KS1)

	Matthew Reed, Penny Diprose and Lisa Dutnall

	Darwin Class – Year and 4 (LKS2)

	Amy Swanton and Andrea Giles 

	Shakespeare Class – Year 5 and 6 (UKS2)



* Full roles and responsibilities attached
*I’ll be able to share attendance data at the FGB as we have our monthly visit from our EWO on 7/10/2020
Safeguarding 
· Annual Safeguarding Report from Governors attached to this document – action point from last FGB meeting
· 2 major safeguarding concerns are ongoing – I have sought the advice of EWASS as one of them has some complex issues.  This has been valuable support for me.  
· Other minor concerns are being reported via our My Concern software.  
· All staff and 1 governor attended our INSET day Safeguarding training, which focused around the new Keeping Children Safe in Education document
· A safeguarding matrix has been set up and staff are being regularly updated monthly with particular safeguarding areas e.g. peer on peer abuse, county lines, domestic abuse, parents in prison etc 
· I have recently updated my Level 3 Safeguarding training



Health and Safety 
· New caretaker and cleaner have been employed.  The cleaning of the school has already had a positive reaction from staff who feel that it has actually helped their wellbeing – they feel more respectful of our environment as a result
· Mr Loader has changed the locks on the main front door – this was broken and had stopped access altogether into the school building, he is also doing weekly perimeter walks and has acted upon any safety concerns he has spotted
· A fire drill was completed.  Disappointingly it was nearly 3 minutes – this was mainly due to KS2 children not being led out and therefore not understanding where they needed to go and some children not taking the event seriously enough. Windows and doors were also not shut behind people when they exited the building.  Another fire drill is planned before the end of half term to act upon the areas of improvement. 
· Mr Loader is attending ‘Safety in the Workplace and COSHH registers’ training this term. 
· Epi-Pen training is being updated online.
· First Aid training that was booked in the spring term is taking place this term
External Agencies
· The Change Project are coming in weekly to see 2 children.  One child is going support, which started before the school closed.  Another child has just started their 10 week block of sessions. 
· Our Diocese Adviser – Helen Craig has visited – please see attached visit report
· Our SEP – Sue Brown- met with me over Teams  - please see attached visit report 
Parents
· Parents Evening, phonics workshop and Year 6 SATs meeting to be all held over Zoom
· Spending a lot of time with parents supporting them with home issues – we are signposting some families to support agencies and are also supporting them with putting routines/boundaries in place at home
Staff and Personnel 
· All staff took part in a wellbeing survey – results attached 
· Staff have a concern about the amount of support they receive from the Governing Body, I asked them to group their concerns together and share them with Laura who is the link governor.  
· Staffing has been difficult at the moment as some members of staff are having to self isolate whilst waiting for test results or whilst waiting for a member of their households result.  It is difficult for me to cover this as my workload is heavy at the moment
· Teachers PMs have taken place and by Thursday all teachers PMs will be completed- one teacher is on a fortnightly review for the foreseeable the other three teachers will be reviewed in March 2021.  
COVID
· We have sent home 4 families that have shown COVID symptoms, each have come back with a negative test result
· 3 members of staff have been tested for COVID, 2 have come back negative we are waiting for the third test result.  This is putting a lot of strain on staff as we are having to cover each other or just manage.  However, there is no alternative.  
· COVID risk assessment has been sent to governors.  I need your acknowledgment to say that you are happy with it.  This has also been shared with staff.  Staff were asked to do individual risk assessments during the INSET day and their responses have fed into the larger risk assessment.  An abridged version is on our website. 
· The new cleaner has been briefed about a COVID cleaning regime 
· Our COVID action plans have been drawn up – I update staff and parents regularly on this.  I have put together a flow chart for the events that a child or a member of staff display symptoms at school and at home. 
· A HSE crib sheet and info has been put together – there is a chance that they will do spot check phone calls to enquire about our COVID safety.  If they are not happy with our responses over the phone they can arrange a visit.
· One way system for drop off and pick ups is working well.  In the event of Watery Lane flooding we are unable to use the one way system.  Therefore, we have asked parents/carers to wear masks as they will not be able to social distances when coming in and out of the main gates. 
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