MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green,
Harlow, CM17 0QB

Full Governing Board meeting held on 
Tuesday 30th June 2020 at 6.00 p.m. (Virtual meeting)


MINUTES
	Mrs S. Hanifin  SH

	Mrs Toni Neville     TN Chair

	Mr Mike Nabarro     MNa  

	

	Mrs M Nicholls     MN

	Miss Amy Wareham  AW

	Mr Gareth Kaye      GK

	

	Mr Daren Olley    DO

	

	Mr N. Banks       NB  

	Mrs L. Bryne          LB

	Mrs S. Keefe         SK           n/a

	Mrs. Marie Dariel   MD


Also present: Becky Barros, Hugh Godfrey –interim heads.

1	APOLOGIES FOR ABSENCE
Marie Dariel
		
2	DECLARATION OF INTERESTS
Gareth Kaye – private tutor including some pupils of Matching Green
Mike Nabarro – Nabarro Technical Services
 
3	ANY OTHER BUSINESS
The FGB meeting to approve alternative arrangements for governors to participate or vote at meetings. 

Governors may participate and vote at meetings via a video conferencing facility if they have indicated this in advance of the meeting and this facility is available.
This amendment was agreed.

Inset days – see item 8 below

4	CHAIRMAN’S ACTION
None

5	MINUTES OF PREVIOUS MEETING
To confirm the minutes of the meeting of the FGB held on 17th March 2020              Agreed.

6	MATTERS ARISING FROM THE MINUTES
To consider any matters arising from the minutes of 17th March, 2020 not covered elsewhere on the agenda. 
All covered in agenda items below.
Action:  School mobile phone – agenda item for autumn agenda – clerk.


7     CONTINUED IMPROVEMENT BOARD
The Board had not met this term but the Covid-19 Committee had met and does so every 2 weeks. The last meeting will be the last week of this term.  The meeting agreed the meetings will continue next term either for Covid or as the Continued Improvement Board.

8	HEAD TEACHER’S REPORT
To receive the head teacher’s report, including any matters 	relating to the following matters:
This was circulated prior to the meeting and was gone through by Hugh Godfrey, interim head.
Current class numbers
· Potter 10 pupils
· Nightingale 6 Pupils
· Shakespeare 9 Pupils
· Darwin (Key worker provision) 5 Pupils
All classes run with staggered intake times and staggered pick-ups in line with social distancing requirements

-Staffing/Pupil numbers
· The class arrangements for next term have been finalised and parents have been informed.
· Potter Class is Mrs Nunn and will have 14 pupils
· Nightingale Class is with Miss Roach and will have 19 pupils
· Darwin Class will be taught by Mr Reed and have 32 pupils
· Shakespeare Class will be taught by Mrs Swanton and have 25 pupils.
There have been some parents in year 3 querying the arrangements. The decision for the arrangements had been made to provide stability in year 4 but the parents felt that all classes needed stability.  Some of the parents had been quite vociferous in their objections.  The new arrangements were discussed and the meeting felt that parents could write to the Head and Chair about their complaints.
Two appeals had been heard by the LA but both were refused for reception.  One parent with a disabled child had appealed but the LA refused the appeal because the cost of adaptations would have been too great.  The pupil has been offered a place elsewhere which could cope with their needs.

All the staff were thanked for their help in clearing the classrooms, boxing up materials and labelling them and storing them upstairs.  This was to enable re-arrangement of the interior of the classrooms. 

-Safeguarding and protection
Query?  Have staff identified any problems?
BB explained the system in use and that anything that concerned the staff was acted on often firstly by a phone call to parents.  Everything was logged including using ‘My Concerns’
Query?  Could a safeguarding report be prepared?
BB and Amy Swanton agreed they would do such a report.
Action:  Annual Safeguarding report to be written and available by the next FGB meeting in the autumn.
- SEND
Mrs Nunn had made sure SEN provision was in line with statutory regulations and had been phoning parents or meeting them in the school grounds at a safe distance.
Two marquees had been erected and well used as outside classrooms.  
Action:  Thank you letter to Matching Church via Sue Woodhead  for the loan of the marquees - Chair
- Attendance and behaviour
-Numbers for reception in September 2020 – projected numbers

	
	19/20
	20/21
	21/22
	22/23

	EYFS
	11
	14
	14
	14

	1
	8
	11
	14
	14

	2
	17
	8
	11
	14

	3
	15
	17
	8
	11

	4
	12
	15
	17
	8

	5
	13
	12
	15
	17

	6
	9
	13
	12
	15

	Total
	85 (78 Oct Census)
	90
	91
	93



Query?  Why do you think these numbers will be accurate?
This year has been oversubscribed and the school will be full so based on this and the waiting list that has arisen the numbers have been projected as above.
Query?  One class is going to be 32 is this a problem?
One pupil is double registered both here and at Harlowbury School so will possibly not attend Matching Green School.

HR
[bookmark: _GoBack]New regulations have been published regarding furlough which now allows people to return part time.  The meeting agreed that Dani Bennett is coming back with part furlough.  It was felt that to support her mental health she should come back as well as there being some areas that couldn’t be covered by Leah.

Dani Bennett will return to work on Mondays and Fridays.  Mrs Buckland who is involved with the breakfast club remains on furlough until August. The breakfast club may start again in September but social distancing is a problem as there is only one supervisor.  Exactly what the plan is for the future is unclear as instructions from the DfE have not been received.

Query?  What about PPE?
There has been no information from Claire Kershaw at Essex but guidance is expected.
Lisa Dean is shielding but has been working from home on school related work.
AW proposed to return to work on 20th July.
Performance Management has been done for all support staff.
Mr Reed will have his NQT year signed off as advised by the LA NQT team. He will however be assigned a mentor to enable him to be further supported as he progresses through his NQT+1 year.
It was noted that a person needs to be appointed to the Performance Management team.  Hugh Godfrey agreed to remain on the team for another year.

Assessment
There is no statutory assessment at the moment so data has to be used from March.  BB explained that for EYFS, year 2 and year 6 a generic assessment will be provided plus comments regarding the effect the lockdown has had in order to explain the summaries being used from March..  
Query?  How will progress be measured?
This is difficult and it may have to be considered in the autumn term.

BB showed the meeting documents she had created based on a points system since the closure for assessment.  BB talked the meeting through the documents and how this will be used to explain to parents their child has reached ‘at’, ‘working towards’ or ‘at greater depth’ for assessment.
Query?  Have the children been assessed for other subjects etc?
BB explained the other activities which have been going on in the school such as sports week, community project, consolidation of maths and English and the well being of the pupils which has been led by the NQT.

Query?  Is feedback being asked of the parents regarding the lockdown and  school activities?
Yes plans are already in hand and the school want to collect feedback about the home learning that has been provided. Possibly ‘survey monkey’ will be used to gather information from parents.
Mention was made of the leavers wanting to do a performance possibly in the school grounds.

Finance
All covid-19 expenditure is being logged in terms of extra costs being involved which it is hoped can be claimed back from the DfE and this includes the extra hours put in by Denise Howe.
The LA have expressed their concern about the school budget of 21/22. As such they are recommending that they work with the school to find a way to reduce costs and enable the school to set a budget. Governors and School leaders should consider ways in which the school could restructure to enable a positive budget to be set. Obviously the increase in pupil numbers will help ease the pressure.
This was discussed by the meeting.  BB said she had requested in the newsletter to see if there were any more FSM pupils who had not registered as such.
AW went over discussions previously held about restructuring to show a more positive budget.  This could include a reduction in hours of support staff such as in the kitchen and the breakfast club.
 
Inset Days
The following days were agreed by the meeting:
September 2nd 2020 
2021
January 4th and 5th
April 12th
June 7th (report writing)

(7.15 pm Hugh Godfrey said goodbye to the meeting and thanked them for all the support which was reciprocated by the FGB)

9	POLICIES FOR RATIFICATION
Behaviour and Discipline
-Child Protection during forced closure
-Attendance
-Bereavement
Ratified June 2020- all to be reviewed in Autumn 20

10     COMMITTEE REPORTS TO NOTE –
a)  Personnel, Finance and Premises (9th June, 2020 virtual meetings)
No further comments received.

b) Approval of Financial regulations cwfd from Finance meeting)
DO explained there were no changes to the Financial Regulations and they were agreed by the meeting. 

c) List of actions over and above normal duties undertaken by Denise Howe and proposals for return to work after USA visit. Cfwd from personnel meeting for FGB to consider
TN explained the situation regarding a visit to the USA by Denise Howe and the possibility on return before the end of the summer holiday of needing to be in quarantine for the first 14 days of the term.
BB explained the amount of extra work done by Denise Howe over and above her expected hours.
Query?  Does the nature of her work allow her to work from home?
Some can be done at home but other activities require her presence in school.  It is possible Sue Woodhead will return for one day per week or perhaps cover more days if needed. It may be possible to claim for the costs involved if extra office staff are needed to cover the beginning of the term. The fact that visits to the USA may not be possible was raised.

There will be a problem if Lisa Dean cannot return to the office if she is still shielding.   The matter was discussed by the meeting including if neither person is in the office at the start of the term.

In principle the meeting did not object to the visit to the USA by Denise Howe and the fact that she will back in the country by the beginning of the term.
They agreed that no decision could be made about the payment to Denise Howe if she is in 14 days quarantine after the USA trip. The meeting agreed no decision can be taken until the travel situation becomes clearer.

d) Curriculum
The meeting will be held on Tuesday 7th July at 5.00pm. The meeting will cover curriculum matters which have not been able to occur during the lockdown, an update from the DfE about autumn term arrangements and the summer school.


11     GOVERNANCE MATTERS
a) Siams
The Ethos Committee had met in November 2019 and training is still to be booked.
b) Ofsted
There are no inspections taking place at present.
c) Cluster group and way forward if not part of a MAT 
The cluster group have been very supportive and helpful.  It was noted the budget needs to be clarified to avoid amongst other matters a MAT being forced onto the school.  This was discussed by the meeting.
d) Succession planning for FGB members
Sarah Hanafin will be doing safeguarding training.
TN said she would not be present at the October meeting as she is stepping down from the FGB.
The meeting discussed possible additions to the FGB. 
GK said he would be stepping down next year because of a move out of the area.  This would mean a new chair for the Curriculum Committee would be required.
AW said the FGB need to consider what skill sets were required.
A suggestion was made to advertise in the Parish Magazine as this had been successful in the past.

12. GDPR
No update required

13.	NEW DATES AND TIMES OF FUTURE MEETINGS
The following dates were agreed:	
Thurs 8th Oct FGB
Thurs 22nd Oct Pay, Personnel, Finance
Wed 19th Nov FGB
For 2021
Thurs 11th Feb Personnel, Finance
Tues 17th March FGB
Tues 8th June Personnel, Finance
Thurs 15th July FGB

The above dates were agreed.

BB thanked the meeting for all the support she had received.  In return the FGB thanked BB for input during a difficult time.

Meeting closed 8.00pm

Signed……………………………………………Dated………………………….. 
	

Summary
Item 6 Action:  School mobile phone – agenda item for autumn agenda – clerk.

Item 8 Action:  Thank you letter to Matching Church via Sue Woodhead  for the loan of the marquees - Chair

Item 8 Action:  Action:  Annual Safeguarding report to be written and available by the next FGB meeting in the autumn.
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