.MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green, Harlow, CM17 0QB

Minutes of the Finance and Premises Committee held virtually on Tuesday 9th June 2020 at 2.45pm



 Committee members:  Mike Nabarro, Toni Neville, Darren Olley, Amy Wareham, George Streeter, Neil Banks
Present: Denise Howes- finance officer, Becky Barros, interim head

1	APOLOGIES FOR ABSENCE
Amy Wareham – on leave

2	DECLARATION OF INTERESTS
Mike Nabarro - Nabarro Technical Services.

3	ANY OTHER BUSINESS
To consider any items of urgent business which have been notified to the chairman or clerk in advance of the meeting and to determine how any such items will be dealt with.
· Membership of Finance Committee – there were no alterations
· Distribution of Finance documents prior to meeting – Denise Howes had put them on the secure governors’ site under the Finance logo.
· Approval of use of virtual means for meetings
	The committee meeting approved alternative arrangements for governors to participate or vote at meetings. 

Governors may participate and vote at meetings via a video conferencing facility if they have indicated this in advance of the meeting and this facility is available.




4	MINUTES OF PREVIOUS MEETING AND ACTIONS
To confirm the minutes of the meeting of the committee held on 27th February, 2020
These were agreed by the meeting.
TN said the thank you letter had been sent as requested.
Query?  Has there been a resolution about the money possibly being donated from the PTA regarding the accelerated reading programme?

The PTA have approximately £8,000 in their account, but the treasurer was reluctant to spend money on the reading scheme as it was not on the initial wish list.  It was due to go to vote with the PTA but the result has not been communicated to the school. 
 
The school contingency is being used up through additional expenditure incurred as a result of COVID-19.  Although it may be possible to claim expenses from the government, this cannot be done while a school has a contingency fund.
 
Various options were discussed on best use of Sports Premium, Pupil Premium, PTA funds and allocation to relevant projects, including extending the outside area for Early Years and an awning over the area between the hall and the small classroom.
 
It was agreed that any future wish lists to the PTA should have a caveat of any items deemed desirable by the school.


5.	BUDGET 20/21
Update from School Business Manager including
· Disposal of assets
· ICE report 
· Clarification of staff expenditure
· 
There was about £11,000 in the contingency fund but it is now down to about £3,000.
The breakfast club was not running and the person running it was furloughed until the end of June and possibly July.  80% of the salary can be claimed via the government scheme. How long the furlough scheme will run for is not clear.
The formula grant can be used for some expenses but there is a need to look at available grants and other forms of funding.  BB felt the school was well stocked for the beginning of September.
Query?  What costs are not being incurred at the moment?
There are no ingredients being bought for dinners as sandwich type meals are being supplied.
Query?  What are the costs at the moment?
7 lunches are being provided (3 from KS 2 costing £2.50/day).  Staff wages and food costs have to be paid for as food has to be purchased for those requesting a school lunch.

Query?  What about furloughing Mrs Bennett?
This would save 80% of the wage costs involved as the school would be paying the remaining 20%.  The meeting was told that Mrs Bennett works for her own mental welfare and is the sole source of income at the moment.  It was noted that from the  1st July part time furlough could be arranged if the person is already on furlough.
Query?  What hours does Mrs Bennett work?
She does 25 hours per week at £11.42 per hour. At the moment she does about 5 to 7 hours per week.
Query?  Will these hours increase as the school returns to normal?
Whatever happens the lunches run at a loss.

The meeting discussed the staffing of lunch provision and the possibility of furlough support being available until October.
 Query?  What is provided for lunch at the moment?
It could be a wrap, pitta bread, sandwiches, packet of crisps, yoghurt or a smoothie, and a drink.

If Mrs Bennett is to be furloughed she needs to be consulted immediately and then she could be partly furloughed from July 1st as needed. BB said she would phone her and report back to the meeting.
 
As a result of reduced numbers and no hot meals provided, cost of ingredients is reduced.  This led to a discussion regarding school meals which have been running at a loss.  With only 7 packed lunches being provided, it was queried whether this was a viable option.  It was pointed out that Mrs Bennett had requested to come back to work for her own mental welfare. The furlough scheme was discussed.  DO pointed out that any staff had to be furloughed before 10th June, although from 1st July there was an option to come back part furlough.  The part-time hours would allow enough time for the provision of a packed lunch.  As Mrs Bennett had expressed it was for her welfare it was agreed that BB would leave the meeting to discuss the option with Mrs Bennett (due to the time constraint of 10th June deadline).
 
Options for the provision of food were discussed and it was agreed that this could be carried out.  Ideally Miss Hannon could take over the role if she returned to work.
 
[bookmark: _GoBack]When BB returned to the meeting, she confirmed that Mrs Bennett had been very supportive and was willing to be furloughed if that was best for the school. 
 
It was agreed that Mrs Bennett would be furloughed with immediate effect and that the school would make up the additional 20% of the salary. 
 
DH would send out the letter immediately and BB said she will phone Mrs Bennett again to confirm what is happening.

It was noted that an increase in the cost of the breakfast club had been agreed of £4 for 7.30am and £3 for an 8.00am start.
Quotes regarding insurance had been obtained because of increased prices by the present supplier.  The present supplier will continue to be used as it was pointed out that £4,000 will be repaid when AW returns from leave.
Neil Banks had done two H&S visits and a report done.  The visit included H&S with regard to the Covid-19 threat.

It was noted that BB had done additional days above those she was contracted to do.  Officially she was contracted from 20th April but had come in some days from 4th April.  BB came in during the Easter holidays so she will need to work out the number of hours to be paid for.  It was noted that Hugh Godfrey is paid by the hour. DO said he would sort this out.

 BB returned to the meeting and said that Mrs Bennett agreed to the furlough and the possibility of coming in part time after July 1st furlough.

The meeting agreed to the furlough of Mrs Bennett immediately with the opportunity to return part time from the furlough if it was required after July 1st.
Denise would send out the letter immediately and BB said she will phone Mrs Bennett again to confirm what is happening.


6.	VIREMENTS
To note and approve as necessary any virements between expenditure headings.
There were no virements at this point.
	 
7. BUDGET OUTTURN 
All staff expenditures, disposal of assets and ICE report were on the secure site plus all the budget details.
The corona virus expenditure is shown on a separate budget line.  The meeting expressed concern about the size of the contingency fund and the ability to cover an emergency expenditure.  The meeting further discussed the financial problems that the covid-19 situation had caused and ways of raising funds such as applying for grants from charities such as Jack Petchy or the Shuttleworth trust.

The Financial Regulations needed to be approved by the FGB. They are on the secure site and DO explained them.
Action:  Agenda item for FGB – Financial regulations – clerk

It was noted the carry forward was £62,000.

8. PUPIL PREMIUM/ SPORTS PREMIUM
Expanding the EYFS area might cost about £2,000 and could come under the SP budget.
Query?  Is the counselling service still in existence?
 
A grant from the Shuttleworth Trust funds this counselling via Change project.  The counsellor comes in one half day per week.
(4.00pm GS left the meeting)
The meeting discussed the funding of the sports teacher and the PP cover she does.  It was felt that there would be no clawback of money by Essex.  The meeting discussed using SP money to fund the work of the sports teacher.  Further discussions were held about using SP to install a partial over for the courtyard area so it becomes an outside learning facility.  This could also be financed from capital funding.
Action: MN to look at costings of a retractable overhead covering for the courtyard area for EYFS.

9. HEAD TEACHER’S ITEMS
including matters relating to 
	-School development plan – this was to be carried forward to another meeting.
	-Safeguarding – the supplement policy on covid-19 had been approved.
	-Health & safety – see item above.


10.   PREMISES/BUILDING MAINTENANCE 
Flooring and safety strips are part of H&S.
Two grant applications have been made to upgrade all lights to LED and also the video systems so a live view is possible.
Mention was made of difficulties regarding the electronic control of the gate.  It is possible a new button is needed.

Query? Is Mrs Bennett paid from the LA budget as this would cause furlough problems?
The meeting discussed if some of the funding for her wages came from the LA and some from the payment for the school meals.  If this was the case then a portion of the income for furlough would need to be claimed which is from the income of the meals.
The meeting agreed to claim for the portion of the wages not associated with the LA. 

11. AOB
 Chairs of committees to meet fortnightly with Robin Taverner.  Next meeting suggested was 17th June at 2.00pm      

12. DATE AND TIME OF NEXT MEETING – to be arranged at the FGB meeting.

Meeting closed at 4.25pm 




Signed……………………………………….Dated……………………………..



Summary:
Item 7 Action:  Agenda item for FGB – Financial regulations – clerk

Item 8 Action: MN to look at costings of a retractable overhead covering for the courtyard area for EYFS.
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