
Matching Green C of E Primary School
Little Laver Road
Matching Green
Harlow CM17 0QB

Minutes of the Finance Committee Meeting held at the school on 
Thursday 27th February 2020 at 7pm


Present:
	Amy Wareham (Headteacher)
	Toni Neville

	Daren Olley (Chair)
	Neil Banks 

	Mike Nabarro
	George Streeter

	
	



1. Apologies for absence
Apologies for absence were received from Marie Dariel.

2. Declaration of any business interests
Mike Nabarro – Nabarro Technical Services.

3. Agree items for AOB
Accelerated reader.

4. Approve Minutes of last Meeting 
The minutes of the meeting of 24th October 2019 were agreed and approved.

TN needs to send thank you letter to donor.

Other items covered on agenda.

5. Budget 20/21.
6. Virements
7. Budget outturn 19/20

A Budget plan summary was distributed to the committee for 20/21.  DO requested that it would be useful to have a comparative column to show previous years income and expenditure.  

AW explained that the income in the budget is based on 79 children, but role is now up to 84.  Interim payments are no longer made mid-year for changed pupil numbers.

Disposal of assets – None.

ICE report – to be completed.  ACTION – DO to arrange to come in to complete it with DH.

Finance notes were discussed which covered a list of variances in expenditure during 19/20.
· The deficit in catering income was discussed.  Uptake is not as good once free school meals are not available (i.e. KS2), but it was agreed that the option of school meals was important and therefore the school would continue to cover the deficit.
· % of staff costs were higher due to maternity leave cover.
· Classroom support has a big increase as it now includes SEN and welfare which was previously under its own heading.
· Breakfast Club is currently running at a loss. This is partly due to John Loader covering maternity leave (higher cost), although uptake is higher since he has been running it.  JL also provides a more varied breakfast.  It was agreed to increase the cost of provision to £4 for breakfast club (7.30am start) and £3 for morning club (8am start) with effect from the summer term.  Options for breakfast items to be purchased in bulk to reduce costs should also be looked into.  It would be explained to parents that the school cannot continue to subsidise, therefore the price needs to increase, or the provision removed. ACTION Parents to be advised of price rise.
· Capital allocation was discussed.  The possibility of covering the courtyard area outside Shakespeare class was discussed.  NB queried whether the school could qualify for a heritage grant.  The school is not a listed building but may still qualify.
· [bookmark: _GoBack]Pupil premium & Sports premium figures were presented (and are updated on the website).  AW confirmed that the spending is achieving results.
· SAS insurance premium is going up as a result of a high number of claims this year.  Quote is 46% higher.  It was suggested that quotes should be obtained from other companies to ensure the best price is achieved. ACTION DH to obtain quotes. 

8. 5 Year budget

Not circulated. 12/03 someone coming in to work with DH on setting the 5 year budget.

9. Pupil Premium / Sports Premium

Number of pupil premium children is decreasing.  AW advised that the intake form has been amended to enquire about benefits to see if there are more pupils eligible.

10. Statement of Internal Controls

Date TBC

11. Head Teacher’s Items

Health and safety audit has been carried out (actions: need to ask annually for driving documents; Fire risk assessment; AW to take asbestos training; Legionella training to be done – MN to attend; KOSH risk assessment to be carried out by SC; PAT to be done in next few weeks) .  ACTION NB to arrange termly visit.  

Attendance – Christine Lamb suggested an Education Welfare Officer who would provide support including, but not limited to: advice and guidance; meetings with parents; visits to absentees; audits.  The cost for one year is £1400.  It was agreed that this was a good way to address the attendance issue as well as allowing an external person to be more hard-line with the consistent offenders.

Broadband – subscribed for three year contract (20/21 £1,100, 21/22 £1,300, 22/23 £1,300)

Payroll – Essex payroll may be disbanding therefore other companies being investigated.  Juniper with SAAF education quotes work out £182.52 per month (Essex currently £253.20).  DO requested payroll come in line with the financial year.

12. School Policies

The following Essex policies were approved
First Aid; Lone Worker; Driving for work; School visits; Health and Safety; DSE.

13. AOB

AW discussed a new scheme called ‘Accelerated Reader’ which would help pupils with their reading and provide reports on their fluidity and their understanding.  The cost is £3k for one year or £4.8k for two years.  AW would like to ask the PTA to fund this.

14. Date and time of next meeting 
9th June 7pm


ACTION POINTS


· DO to arrange to come in to complete ICE report with DH.

· Parents to be advised of price rise of breakfast club.

· DH to obtain quotes for staff insurance.

· NB to arrange termly Health and Safety visit

· Actions from Health and Safety – item 11 above.
