.MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green, Harlow, CM17 0QB

Agenda for the Finance and Premises Committee to be held at the school on Tuesday 9th June 2020 
Virtual meeting


[bookmark: _GoBack] Committee members:  Mike Nabarro, Toni Neville, Darren Olley, Amy Wareham, George Streeter, Neil Banks, Christine Lamb


1	APOLOGIES FOR ABSENCE

2	DECLARATION OF INTERESTS
Governors are asked to declare any interest (pecuniary or otherwise) that they (or their spouse or other family member) may have in any matters to be discussed in this meeting.

3	ANY OTHER BUSINESS
To consider any items of urgent business which have been notified to the chairman or clerk in advance of the meeting and to determine how any such items will be dealt with.
· Membership of Finance Committee
· Distribution of Finance documents prior to meeting
· Approval of use of virtual means for meetings

4	MINUTES OF PREVIOUS MEETING AND ACTIONS
To confirm the minutes of the meeting of the committee held on 27th February, 2020


5.	BUDGET 20/21
Update from School Business Manager including
· Disposal of assets
· ICE report 
· Clarification of staff expenditure 
6.	VIREMENTS
To note and approve as necessary any virements between expenditure headings.
	 
7. BUDGET OUTTURN 

8. PUPIL PREMIUM/ SPORTS PREMIUM

9. HEAD TEACHER’S ITEMS
including matters relating to 
	-School development plan
	-Safeguarding
	-Health & safety


10.   PREMISES/BUILDING MAINTENANCE 

11. AOB
        
12. DATE AND TIME OF NEXT MEETING – TBA


· Approval of video conference meetings – amendment to Terms of Reference for the FGB 
	The governing board may approve alternative arrangements for governors to participate or vote at meetings. 

Governors may participate and vote at meetings via a video conferencing facility if they have indicated this in advance of the meeting and this facility is available.


VIRTUAL MEETINGS
· It is expected that scheduled full governing body meetings will be face to face meetings.  However, in unusual and unprecedented circumstances, meetings may take place via telephone or video conference as long as the usual quorum of governors is ‘present’
· Where a meeting takes place virtually, every effort will be made to enable all governors to access the meeting
· Where a meeting takes place virtually, the usual statutory notice arrangements will apply and all documentation including an agenda should be circulated at least a week in advance of the meeting (except where the Chair has exercised their right to waive the usual notice in an emergency situation)
· Virtual meetings will be clerked (and minuted) in the usual way; the clerk may be ‘present’ virtually (or a record of the meeting may be taken by a governor (other than the Headteacher)) and those minutes will be presented at the next governing body meeting for approval
· No recording of a virtual meeting may be made without the approval of the governing body and may only be done so for a specific purpose
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