MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green, Harlow, CM17 0QB

Minutes of the Personnel and Staffing Committee held virtually on Tuesday 9th June, 2020 at 1.30pm.

Members: Darren Olley, Mike Nabarro, Toni Neville, Amy Wareham, Neil Banks (Chair), George Streeter
Also present:  Becky Barros Interim Head, Denise Howes  Finance Officer

1	APOLOGIES FOR ABSENCE:  Amy Wareham – on leave.

2	DECLARATION OF INTERESTS
Mike Nabarro – Nabarro Technical Services.

3	ANY OTHER BUSINESS

a. Permission to be given for use of virtual meetings by committees and the FGB.
The following was agreed by those present.
· Approval of video conference meetings – amendment to Terms of Reference for the FGB 
	The committee meeting approved alternative arrangements for governors to participate or vote at meetings. 

Governors may participate and vote at meetings via a video conferencing facility if they have indicated this in advance of the meeting and this facility is available.




4	MINUTES OF PREVIOUS MEETING
To confirm the minutes of the committee meeting held on 27th February, 2020   These were agreed.


5	MATTERS ARISING from 27th February 2020
	The matter of staff wearing coats in classrooms had been resolved. The classrooms can become chilly due to the need to have doors and windows open to ensure a good air circulation. The matter will be checked again in October at the P&S committee. 
Action:  Agenda item- Temperature in classrooms to be checked and raised at the next committee meeting – clerk

The matter of the hours worked by Denise Howe will be raised in a later item.

CCTV – this is to be upgraded and a new video recorder installed which will overcome the present problems.

Amended policies have been approved but with a short review date in the autumn term.
Action:  TN to send clerk list of policies approved.

6       Staffing 
· Current Staffing – BB reported this as being satisfactory at the moment.
One of the TA’s had been signed off for mental health reasons and may be re-certified for time off again at the end of this week.
HR has been consulted about a member of staff who has children in the school. HR suggested reasonable adjustments so she does longer hours when the key worker children are present. Some concern was expressed about the impact of this on other staff and it should not be seen as a precedent.
Walkie talkies are issued to staff if they are working alone in a classroom with children so any emergency can be dealt with quickly.
Query?  What happens if a member of staff goes off sick?
If this was covid -19 related then the ‘bubble’ the staff was working with would have to be disbanded.
Query? What happens if it is not covid-19 related?
The ‘bubble’ would continue without that member of staff.
There may be problems if a member of staff goes off sick, reception and year 1 could continue more easily if it was not covid-19 related.  A covid-19 related illness would cause more problems.

One member of staff has been off sick and has one e-mail sent recently to her.  If they did return they could cover an afternoon session or work outside the classroom.
 

· 2020/21 Staffing Structure and future arrangements
[bookmark: _GoBack]AW had decided before going on leave to swap two members of staff regarding years3, 4, 5 and 6.  This was because the present year 4 require some stability and the current year 5 although more stable have presented with problems this year.
Query?  Did the staff show concerns about this?
Yes, one of them felt they were being demoted by being asked to take years 3 and 4 instead of 5 and 6. BB had reassured the member of staff this was not the case. The other teacher preferred working with the younger children but has accepted the change and has begun to make the new room her own.  The more experienced teacher will act as a mentor for the staff member who will take years 3 and 4 as their NQT year will be successfully completed at the end of the term.
(Denise Howes left the virtual meeting at this point)

Denise Howes had been working over and above the hours required of her.  Lisa Dean the office assistant had been in isolation.  Denise had been opening up the school and coming in every day since schools were closed in March.  Denise wished to go to America to be present for the birth of a grandchild due on 17th August which at the moment would involve a 14 day isolation on return at the end of August.

Query?  Can Denise do work from home?
Yes this would be possible and if Lisa has returned by then she is competent enough to work in the office by herself.

It was important to make sure the office functioned as normal especially in terms of the phone being answered.  A mobile phone is available so if Denise is not present then either Lisa Dean or Amy Wareham could have the phone available on them.  Lisa and Denise’s working times overlap and it was felt that Lisa could cope by herself if supported by Amy Wareham.

In summary it seemed that Denise would return to work at the beginning of term but would be in isolation under present legislation and therefore work from home.
The committee felt it was something that was possible due to the nature of Denise’s role but would like it forwarded to FGB meeting for approval, at which point there might be more clarification on quarantine rules.
 
  Action:  BB to ask Denise to  list what actions she has taken over and   above her normal duties and set up a proposal about the return to work after the visit to the USA.  This would be presented to the FGB for consideration.

7	HEAD TEACHER’S ITEMS
Head teacher items
           
The risk assessment had been completed and was talked through with Robin Taverner the SIP. He felt it was very thorough and no adjustments were needed.  KS1 staff had been very anxious as their rooms are small and the young pupils are hard to keep spaced out.  These staff have requested there are no visitors to their classrooms and there are no extra adults in the room.  They accepted that if it is necessary extra staff could enter the classroom.
Query?  What has happened about entry and exit times?
Some issues had arisen about queuing in the morning and parents lingering to talk to each other.  Parents will be reminded about the rules to avoid them standing around or even trying to come closer to the school.  More floor markings are being put down regarding keeping your distance.

Query?  Have all the staff taken a welfare day?
BB said she did not know about this.

Query?  What has happened about Performance Management for staff?
Hugh Godfrey, interim head, has done performance management interviews with the TAs and this will be finished by the end of the week.  The teaching staff are done at a different time of the year.

Query?  Is the cleaning regime working well?
A comprehensive list has been produced along with a daily list for the cleaner to follow and he presents the list to BB at the end of each day.  He indicates what has been done plus any other comments explaining if a task has not been done or completed.
Staff have been asked not to request the cleaner to do other jobs for them as he is easily distracted.  He has benefitted from having a clear list to complete and the quality of the cleaning has been better.  
BB explained that all classrooms have PPE, cleaning products and cleansing sprays so surfaces can be kept constantly clean.
Action:  BB to give a list of the strengths and weaknesses of the cleaner to help him progress in his job.

Query?  What is the expected date for AW to return to school?
The 19th July has been pencilled in and BB said she would contact AW regarding the handover.

The matter of assessment was raised which would have to be in the form of teacher assessment.  Assessments would have to be based as of March 20th.
After discussion the meeting agreed it could be based on working towards, working at and working above for maths, reading, writing and science.
Action: Assessment to be an agenda item at the Curriculum Committee.
	

8        GDPR – reminder that safeguarding requirements over-rule GDPR
	
9	SCHOOL POLICIES – Safeguarding – new Covid statutory guidance to be approved.  This had been formally approved.
Both these items had been covered earlier in the meeting.   
POLICIES that have been ratified are:
Behaviour
Attendance
Child Protection
    

10     AOB
The Chair felt the zoom meetings had been well attended and successful.

11	DATE AND TIME OF NEXT MEETING
Action:  The dates for committee meetings to be arranged at the next FGB

The meeting discussed the date of the next FGB and felt it could be held earlier because there would be no SATs tests to discuss.
Action: Clerk to ask FGB if they agreed to a meeting on June 30th via zoom at 6.00pm.

Meeting closed at 2.45pm.


Signed…………………………………………Dated……………………..


Summary:
Item 5 Action:  Agenda item- Temperature in classrooms to be checked and raised at the next committee meeting - clerk

Item 5 Action:  TN to send clerk list of policies approved.

Item 6 Action:  BB to ask Denise to list what actions she has taken over and   above her normal duties and set up a proposal about the return to work after the visit to the USA.  This would be presented to the FGB for consideration.

Item 7 Action:  BB to give a list of the strengths and weaknesses of the cleaner to help him progress in his job.

Item & Action: Assessment to be an agenda item at the Curriculum Committee.

Item 11 Action:  The dates for committee meetings to be arranged at the next FGB

Item 11 Action: Clerk to ask FGB if they agreed to a meeting on June 30th via zoom at 6.00pm.
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