MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green,
Harlow, CM17 0QB

Minutes of the meeting of the Governing Body held at the school on 
Thursday 18th July, 2019 at 6.30 p.m.



1	PRESENT/ APOLOGIES FOR ABSENCE*
	
	Mrs S. Hannifin  SH*

	Mrs Toni Neville     TN*

	Mr Mike Nabarro     MNa  Chair for this meeting

	

	Mrs M Nicholls     MN

	Miss Amy Wareham  AW

	Mr Gareth Kaye      GK

	Mrs Joanne Stovell  JS

	Mr Daren Olley    DO

	Mrs D. Pike             DP

	

	Mrs L. Bryne          LB*

	Mrs S. Keefe         SK           n/a

	Mrs. Marie Dariel   MD

	Mr. Stuart Woodall SW*


	
2	DECLARATION OF INTERESTS
DP – Bluebell Forest School
MNa – Nabarro Technical Services (Consulting Ltd)
GK - tutor

3	ANY OTHER BUSINESS
None

4	CHAIRMAN’S ACTION
None
5	MINUTES OF PREVIOUS MEETING
The minutes of the 14.03.19 were agreed and signed by MNa

6	MATTERS ARISING FROM THE MINUTES
To consider any matters arising from the minutes of 14.03.19 not covered elsewhere on the agenda. 
   
Item 6 Action: Head to e-mail governors with visit to do this term.
Action: Head to look at MAT and their approach to governor effectiveness after the academy meeting on 23rd November. See agenda item 7

Item 11 Action:  AW to send anonymised targets to the FGB Completed

Item 13 Action:  Chair to write to PTA and the donor who gave a substantial   sum to the school. TN o be asked if this was completed

Item 14 Action: AW to set up visit timetable Completed

Item 14 Action: LB to send link to website for new governors. AW to ask if this was completed.
Action:  AW to ask the MAT what training provider they use or can offer. The Epping Forest Teaching Alliance has published a new training booklet.
Action: LB to send Epping Forest Teaching Alliance to governors
 Action:  AW to ask SK if she is available to observe at FGB meetings        
Item 14 Action: Clerk to inform Governor Services about new governors, MD and SW    Completed   

7   MAT REPORT – AW
EFPST Finance Breakdown was tabled including details of the cost of various courses.  Please see attached breakdown at the end of the minutes. 

From the information given there is a saving of £790 for the courses, but we have paid £2500 to be part of the EFSPT as an associate.  
The meeting discussed the courses that had been attended.
Maths and writing year group meetings and moderations were thought not to have been very effective.
It was noted that EFPST do not have trained moderators for any primary stages, whereas Essex do and staff felt they were more beneficial and supportive.  
[bookmark: _GoBack]Lailie Godfrey from the Chelmsford Diocese is part of a proposal for Matching Green to become part of a soft federation with other neighbouring church schools.  A meeting on October 18th in Chelmsford will be held to discuss this, which AW will be attending.  
The meeting discussed about staying within EFPST as an associate.  During the discussion mention was made of the lack of help from the Diocese and the EFSPT for Matching Green School prior to and since the SIAMS inspection.  The number of children attending various churches near the school was discussed.
It was discussed that staying as an associate with EPFST for a further year was feasible and perhaps to wait to see how the church soft federation proposal works out.
The meeting looked at the impact if the school was not an associate of EFPST.  Doubts were raised about the benefits to the school of the Head’s meetings at EFPST.
Further discussion was held about the soft federation and how definite the proposal was. 
The meeting agreed to delay a decision regarding EFPST until after the meeting on October 18th in Chelmsford about a soft federation.  The service level agreement had not yet been received from EFPST.
Action: AW to report back to the FGB about the Chelmsford meeting  - agenda item

8  HEAD TEACHER’S REPORT – tabled at the meeting
The following points were noted:
· 12 pupils are expected to start in September giving 78 pupils on roll.	
· 2 pupils will be coming from Spain in October and will be classified as EAL as they cannot read/write in English.
· One child entering the school will be dual registered because of their speech and language needs so will therefore be attending the S&L unit at Harlowbury School.
· There will be 18 pupils on the SEND register and they are spread throughout the school.
· There are 11 Pupil premium children.
· Attendance for the summer was 96.1% with 3% authorised absences and 0.9% unauthorised absences for summer 2019.
Daisy Alexander, the West Essex Attendance Specialist had visited the school and given advice about the letters to parents and the protocols to follow.
The meeting discussed the effect of persistent lateness and absences.  The SIMs system can help in the calculation of such factors.
8 children have 100% attendance and each will receive a voucher to recognise this achievement. (see pages 2 and 3 of the report)
· Safeguarding and protection  (see pages 3 and 4 of the report)– there had been no significant issues but a couple of cases were mentioned by AW.  The problems of apps on phones and the language and content of such apps was discussed.   There will be safeguarding training for staff on one of the September INSET days and the Two Johns will visit the school in November to work with the children, staff and afterwards hold a workshop for the parents. A new safeguarding governor will be needed.
· The H&S condition survey report had been received by the school. 
· A playground equipment check showed that the bark needs to be topped up and a hole in the tarmac repaired.
· A ten week block of counselling offered to several children had been successful and after review 2 more children will be chosen to start in September. 
· Parental feedback from the school reports sent out and end of year performance was very positive.
· On page 5 the School Development Plan with proposed actions was given.  MD offered to help with the enhanced pastoral curriculum in terms of offering her expertise in mindfulness. 
· On page 5 the new staffing lists plus a tabled chart were given.  Denise Howes takes up the business manager’s post in late September.
· Achievement and standards – the details were tabled and discussed.
· EYFS had good results.  It was noted that 2 pupils had not reached the targets set.
· KS1 Reading 71% were at expected or greater depth standard (2018 = 78.6%).  For writing the same figure was given (2018 = 28.6%).  For maths it was 92.3% (2018 = 76.7%)
· KS2 Reading 36.4% were at expected or greater depth standard ( 2018 = 91.7%)  For writing 36.4% (2018 = 91.7%) For maths it was 27.3% (2018 = 66.7%)  For GPS it was 45.5% (2018 = 75%)
· The meeting discussed the anonymised outcomes and the problems faced by the children. It was noted that the new  year 6 are quite different from the present year 6 cohort. The meeting was told what secondary schools the present year 6 would be transferring to in September.
· SIAMS inspection – the school was judged good. 
· Curriculum map was tabled and further mention made in the Head’s report on page 6 and 7.
· The swimming arrears were noted as being £164.  It was suggested that Sports Premium funding is used towards coach costs and the parents to pay for the lessons to help alleviate the arrears.  The breakfast club is in arrears but numbers using the facility are increasing. (see page 7)
· GDPR report was tabled and a further visit will be done in November.  A full report is available.  
· Safeguarding policies have been updated but will need reviewing again in September, as statutory guidance will be updated over the summer holidays.
· A suggestion was made at the meeting about an assembly to introduce staff and convey important messages to all parents about attendance etc.  It would be a way of welcoming all to the new academic year and detailing the plans for the new school year.
The problem of choosing the best time and date was discussed.  The meeting agreed it should be tried again as it is important parents are aware of what the school is doing and such an assembly will have more impact that a newsletter.  MD offered to help with such a meeting.
		
9	POLICIES FOR RATIFICATION 
Probation Procedure, Sickness Absence Management Procedure, Grievance Procedure, Essex produced policies and were approved by the meeting.

10	COMMITTEE REPORTS – to note – all circulated in advance of the FGB
          a. P&P 28.3.19 
          b.  Finance and Premises 28.3.19
There were no further comments about the above committees.


11. GOVERNOR VISITS
       GOVERNOR TRAINING AND DEVELOPMENT
DP had done an early year’s visit.

12. INSET DAYS – to be finalised
3/4th September
6th January 2020
20th April
1st June
These were approved by the FGB
         	
13.  DATES AND TIMES OF FUTURE MEETINGS 
FGB business meeting and to set future meeting dates – 3rd October 2019
FGB – 13th November 2019
Pay, Personnel and Finance 22nd October 2019

Meeting closed at 8.30pm



Signed……………………………………………………..Dated…………………………..
	
Summary 
Item 6 Action: LB to send Epping Forest Teaching Alliance Courses to governors
            Action:  AW to ask SK if she is available to observe at FGB meetings        

Item 7 Action: AW to report back to the FGB about the Dicoese Church School Meeting - agenda item

	Course
	EFSPT Cost
	ECC or outside of EFSPT Cost
	Saving

	Leading a Mentally Healthy School

	£95
	£95
	£0

	Phonics Training

	£50
	£90
	£40

	Creating Better Lunchtimes 3 x £25

	£75
	£90
	£15

	Leading School Improvement 

	£150
	£250
	£100

	Safeguarding Refresher for JN

	£30
	£90
	£60

	Maths and Writing Moderation 6 x £10 twilight 

	£60 
	Free and delivered by JC
	£60

	Assessment for Learning 

	2 x £75 = £150
	£150
	£0

	Talk for Writing 

	2 x £95 = £190 
	2 x £180 = £360  
	£170

	3 x Finance Training Sessions covering 6 modules

	£475
	£720
	£245

	Developing Deeper Learning in EYFS Maths
	Free
	Only available to groups of schools that have secured particular funding 

	

	White Rose Training 
	Free – delivered by Angela Cass who is a trained facilitator and we printed our own materials

We have paid £350 for JR to observe two National Leaders for Maths deliver a White Rose maths lesson.
	If you go to White Rose directly the cost is £1130 for 20 delegates plus materials 
	

	The Key Subscription: before we were in the EFSPT it cost us £572.40, now it costs us £508.00 per year.  


	Safeguard Software 
	£395
	From £495
	£100
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