MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green,
Harlow, CM17 0QB

Notice of a business meeting of the Governing Body to be held at the school on 
Thursday 18th July, 2019 at 6.30 p.m.


AGENDA

1	APOLOGIES FOR ABSENCE
		
2	DECLARATION OF INTERESTS
Governors are asked to declare any interest (pecuniary or otherwise) that they (or their spouse or other family member) may have in any matters to be discussed in this meeting. Signing of new forms for the year.

3	ANY OTHER BUSINESS
To consider any items of urgent business which have been notified to the chairman or clerk in advance of the meeting and to determine how any such items will be dealt with.

4	CHAIRMAN’S ACTION
To confirm any urgent action taken by the chairman in accordance with Regulation 6 of The School Governance (Procedures) Regulations 2003. 

5	MINUTES OF PREVIOUS MEETING
To confirm the minutes of the meeting of the governing body held on 14.03.19

6	MATTERS ARISING FROM THE MINUTES
To consider any matters arising from the minutes of 14.03.19 not covered elsewhere on the agenda. 
   
Item 6 Action: Head to e-mail governors with visit to do this term.
Action: Head to look at MAT and their approach to governor effectiveness after the academy meeting on 23rd November.

Item 11 Action:  AW to send anonymised targets to the FGB 

Item 13 Action:  Chair to write to PTA and the donor who gave a substantial   sum to the school.

Item 14 Action: AW to set up visit timetable

Item 14 Action: LB to send link to website for new governors.
Action:  AW to ask the MAT what training provider they use or can offer.
          
Item 14 Action: Clerk to inform Governor Services about new governors, MD and SW       



7   MAT REPORT - AW

8  HEAD TEACHER’S REPORT
· Staffing
· Pupil numbers
· curriculum committee feedback/school profile
· attendance and behaviour
· safeguarding annual report
· SEND	
· Pupil Data for EYFS, KS 1 and KS2 
· GDPR
· SDP
		
		
9	POLICIES FOR RATIFICATION 

10	COMMITTEE REPORTS – to note
          a. P&P 28.3.19 
          b.  Finance and Premises 28.3.19

11. GOVERNOR VISITS
       GOVERNOR TRAINING AND DEVELOPMENT

12. INSET DAYS – to be finalised
             
	
[bookmark: _GoBack]13.  DATES AND TIMES OF FUTURE MEETINGS - TBA
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