


MATCHING GREEN C of E (VC) PRIMARY SCHOOL
Little Laver Road, Matching Green,
Harlow, CM17 0QB

Minutes of the  meeting of the Governing Body held at the school on 
Thursday 14th March, 2019 at 6.30 p.m.


AGENDA


1	APOLOGIES FOR ABSENCE*
Present:
	Mrs S. Hannifin  SH*

	Mrs Toni Neville     TN

	Mr Mike Nabarro     MNa

	

	Mrs M Nicholls     MN

	Miss Amy Wareham  AW

	Mr Gareth Kaye      GK

	Mrs Joanne Stovell  JS*

	Mr Daren Olley    DO

	Mrs D. Pike             DP

	

	Mrs L. Bryne          LB

	Mrs S. Keefe         SK n/a

	Mrs. Marie Dariel   MD

	Mr. Stuart Woodall SW*



		
2	DECLARATION OF INTERESTS
DP – Bluebell Forest School
MNa – Nabarro Technical Services (Consulting Ltd)
GK - tutor

3	ANY OTHER BUSINESS
None

4	CHAIRMAN’S ACTION
None. 

5	MINUTES OF PREVIOUS MEETING
To confirm the minutes of the meeting of the governing body held on 15.11.2018.
Agreed and signed by the Chair.

6	MATTERS ARISING FROM THE MINUTES
To consider any matters arising from the minutes of 15.11.2018 not covered elsewhere on the agenda.    *indicates agenda item below

Item 6 Action: Head to e-mail governors with visit to do this term .Complete
Action: Head to look at MAT and their approach to governor effectiveness after the academy meeting on 23rd November. See report below

               Item 11 Action:  AW to send anonymised targets to the FGB complete

 Item 13 Action:  Chair to write to PTA and the donor who gave a substantial sum     to the school. Complete

             Item 14 Action: AW to set up visit timetable complete

             Item 14 Action: LB to send link to website for new governors. Course for governors attended by MD. 
MAT training – governor local meeting but school not invited.

Action:  AW to ask the MAT what training provider they use or can offer.  
MAT AGM on April 24th         
	
 Item 14 Action: Clerk to inform Governor Services about new governors, MD and SW     Complete  



7     MEMBERSHIP OF 
· governing board- no changes
· governor responsibilities- see below 
· committees - MD agreed to join the Personnel Committee and SW to join the curriculum committee as an associate.
 

8    MAT REPORT – AW
AW reported on the Head’s meeting she had attended which had been dominated by finance issues.  There is one bank account for the 15 schools in the MAT with one person reconciling the accounts. Headteachers are concerned with the teething issues that have occurred by the amalgamation of bank accounts. 

Query?  Who controls what each school spends?
Each school is aware of their income which is paid into the one MAT bank account.  AW expressed her concern about joining the MAT as Matching Green until the finance issues have been rectified. 

Query?  What has the MAT given Matching Green School since June 2018?
Some training has been available but it is difficult to justify the £2,000 paid into the MAT for training.

Action:  Analysis to be done of the benefits etc. from being an associate of the MAT during the past year. 

AW reported on collaborating with other schools, often called a soft federation or school cluster.  Each school retains their autonomy but contributes to a pot of money for joint enterprises such as training etc.  The group might include schools such as Dr Walkers, North Weald and Moreton as these are all church schools.  The suggestion has been made by the School Improvement Person at the Diocese. AW thought this might be the way forward.  After the AGM for the MAT it was proposed and agreed to look at options before meeting with the CEO of the MAT.
It was agreed the Improvement Board for April 29th was to be cancelled.

Action:  Meeting on 8th May at 6.00pm to discuss and evaluate the MAT.


9  HEAD TEACHER’S REPORT – sent out in advance of the meeting and hard copies available.
To receive the head teacher’s report, including any matters 	relating to the following matters:
	-Staffing/Pupil numbers/curriculum committee feedback/school profile/attendance/safeguarding
SEND	- report was tabled and AW talked the meeting through it.  It was noted that one parent is proving difficult to engage with regarding the ‘one plan’.
· Page 2: There are 80 pupils on roll, 4 on FSM, 9 are PP and 17 are SEND.
· Page 3: Some families are proving problematical with regards to attendance  but it does include several children with medical needs.  AW, after consultation with the Attendance Specialist in West Essex, now had model letters available to send to parents regarding attendance. It was noted that children under five do not come under the rules about attendance and should not be included in absences figures.
· AW went through the protocols about attendance letters including using first class post and making a record of everything sent in case there  are court proceedings.
· Page 4 There have been no major safeguarding concerns but all children of concern are continually monitored.
· Safeguarding and child protection were discussed including the MOMO craze, and new information about injuries and bruising to children.
· H&S – a fire drill was completed in 1 minutes and 51s 
· [bookmark: _GoBack]The condition survey felt that lighting in the school was poor 
· PAT testing and the tree survey was done. MNa had done the H&S audit and there were some actions outstanding.
· A bid towards the cost of a counsellor for half a day a week had been successful from the Golding Palmer Trust.
· Page 5. There had been no bullying or racial matters but problems were arising from the use of X box out of school and this is spilling over into school time in terms of arguments.
· AW went through several matters including year 3 who as a cohort do not get on well together.  During a Forest School day more empathy was shown so a team building day at Danbury Outdoors has been arranged.
· AW went through the Parent/Carer and Visitor Code of Conduct, which had been written as a result of increasing numbers of aggressive confrontations by parents towards staff and towards members of the local community.
· The meeting discussed complaints and praise received for the skipping activity introduced, which staff have felt made the children interact with each other and has engaged both boys and girls.
· SDP – this was tabled with 5 points listed and this was discussed by the meeting. They are as follows:
· To achieve a good or better grade in our SIAMS inspection
· To deliver a mastery maths curriculum that allows more children to make greater progress
· To embed strategies that encourage all children to be reflective and independent learners
· To explore partnerships that will ensure the future provision for our children is strengthened 
· To promote the importance of wellbeing with all stakeholders
· Staffing – the member of staff covering Shakespeare class for the summer term will be approached to cover NQT time from September 2019 in Shakespeare Class.
· A letter of expectation was issued to a member of staff and cover is being arranged for the member of staff who runs the breakfast club whilst on maternity leave.
· Sarah Sue Woodhead will retire at the end of August and arrangements are being made to replace her.
· Mrs Dutnall has returned to work after some long term sickness.
· DO and MNa plus Hugh Godfrey met to do the Head’s Performance Management review and the feedback from this has been shared with the Chair of Governors. 
· Pages 7 to 10 gave details of SLIP, Wellbeing, SIAMS, Curriculum enrichment, PTA, and Professional Development.

The PAN for the school is 14 but 16 first choices have been received.  Reception has 8 pupils so taking on 16 would be feasible.  It was acknowledged that problems might arise if 16 entered in the following year.
The meeting approved the entry number as being 16 for the academic year 2019/2020

Achievement and standards – page 7-8 plus data tabled at the meeting.
· Progress tracker for year 3 – tabled. The spring term chart shows where the cohort is now plus the other charts show previous terms.  The meeting discussed the anonymised records shown. This particular cohort is being tracked back to EYFS upon advise from the SEP Pav Saunders.  This is in light of the turbulent time the children had during KS1 and the difficulties there were gathering sufficient evidence at the end of Year 2 that was not a true reflection of their abilities.  
· Phonics tests – tabled- Pupils receiving intervention were highlighted and the results are in line with Essex and National expectations. If 11 out of 13 achieve 32 or more.  The change to the target is a result of new intakes into Year 1.  
· Year 6 KS 2 were tabled. The meeting discussed the tables and how close they were to national and county averages.  
· In KS 1:   28.4% were working towards, 56.8% at expected standard, and  14.2% working at greater depth. This was considered to be looking better than this time last year.
· Also tabled were the school vision, maths mastery and details of the new Ofsted Inspection regime. These were referenced in the Headteachers report.  
· It was noted the Mother’s day lunches  were proving to be very popular. More events like this have been planned to improve the dinner deficit.  
		
10	POLICIES FOR RATIFICATION 
· Assessment
· Anti-bullying
· Behaviour
· Collective Worship
· Parent/Carer and Visitors Code of Conduct
· Finance Regulations
· Business Continuity 
· RE
· These policies had been through the committees and were approved by the FGB.

11	COMMITTEE REPORTS – to note
          a. P&P, Staff Pay, Finance and Premises
          b. Approval of budget 2019-20
and 
          c. Approval of financial regulations approved by the FGB
          d. Approval of Business Continuity plan approved by the FGB
          e. SfVS approved by the FGB

Query?  Why is the carry forward so large?
The carry forward is about £68,000 due to less expenditure on staffing but  DO pointed out the school faces a deficit in the near future.  The meeting passed their thanks to Sue Woodhead for her work on the budget.

The money raised by the PTA was discussed and its best use in the future. DO had recently completed their accounts until August and shared with the Governing Body the amount of funds they currently have.  
          

12. GOVERNOR VISITS
       GOVERNOR TRAINING AND DEVELOPMENT
AW went through the list of visits and training undertaken.
DP said she still had a visit to do for history and geography.
MD agreed to look after PSHE.
AW explained a mental First aider will be needed by schools in 2020

AW explained the teacher’s well- being day and the proposal to allow one day per year to be taken.  This was agreed by the meeting.

TN gave notice that she will step down from the position of FGB chair on October 3rd.
TN gave her apologies for the next FGB meeting on 16th July.
             	
13	DATES AND TIMES OF FUTURE MEETINGS

	2019
	Time

	Tuesday   18th July  FGB
Thursday 3rd October  FGB
Wednesday 13th November FGB

Pay Staff flowed by Personnel and Finance meetings 15th October  

	6.30 p.m.
Business meeting   6.30pm
Normal meeting      6.30pm


6.30pm



	


Meeting closed at 8.15pm.




Signed…………………………………..Dated………………………..


Summary:
Item 8 Action:  Analysis to be done of the benefits etc. from being an associate of the MAT during the past year. 

Item 8 Action:  Meeting on 8th May at 6.00pm to discuss and evaluate the MAT.
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