MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green,
Harlow, CM17 0QB

Business meeting of the Governing Body held on 
Thursday 3rd October, 2019 at 6.30 p.m.


Minutes


1	APOLOGIES FOR ABSENCE

	
	Mrs S. Hanifin  SH   11.7.2021   parent

	Mrs Toni Neville     TN  24.6.2021   parent

	Mr Mike Nabarro     MNa  13.2021  LA

	PCC    ex-officio

	Mrs M Nicholls     MN    apologies   2.9.2022    PCC

	Miss Amy Wareham  AW     n/a     headteacher

	Mr Gareth Kaye      GK     22.10.19  co-opted  renewed 21.10.2023

	Co-opted   vacant

	Mr Daren Olley    DO   22.10.2019  co-opted renewed 21.10.2023

	Mrs D. Pike             DP  16.11.2020    co-opted resigned 3.10.19

	Mrs. Marie Dariel   MD* 14.11. 2022    Parent

	Mrs L. Bryne          LB     30.6 2020    co-opted

	Mrs S. Keefe         SK           observer   1.10.2020   associate

	

	Mr. Stuart Woodall SW*  apologies  14.11 2022   associate


	
		
2	DECLARATION OF INTERESTS
Those present signed the declaration of interest and code of conduct forms.  Still to sign are: MN, MD and SW.
The following were declared for this meeting:
DP – Bluebell Forest School
MNa – Nabarro Technical Services (Consulting Ltd)
GK - tutor

3	ELECTION OF CHAIR AND VICE CHAIR 
The meeting unanimously agreed to the election of Toni Neville as chair for the coming year.
The meeting unanimously agreed to the election of Mike Nabarro as vice chair for the coming year.
The meeting noted that leadership training was available and it was suggested that SH might find this useful.

Action: LB to e-mail the FGB about possible training courses.



4	ANY OTHER BUSINESS
None

5	CHAIRMAN’S ACTION
None

6	MINUTES OF PREVIOUS MEETING
To confirm the minutes of the meeting of the governing body held on Thursday 18th July, 2019.
These were agreed and signed by the Chair, TN.
[bookmark: _GoBack]
7	MATTERS ARISING FROM THE MINUTES
To consider any matters arising from the minutes of 18th July 2019 not covered elsewhere on the agenda.
Item 6 Action: LB to send Epping Forest Schools Partnership Trust to governors.
Epping Forest Schools Partnership Trust had not been renewed and they have been informed accordingly.  The CEO hoped Matching Green would stay in touch.
The meeting discussed the implication of this decision.
The partnership group to which Matching Green belong was not affected.
AW was attending meeting on October 18th with other church schools to discuss collaboration.  There are 5 other small church schools where such as collaboration would be beneficial in terms of sharing training for example, without losing their independence.

Item 7 Action: AW to report back to the FGB about the Chelmsford meeting  
Closed


8     MEMBERSHIP OF GOVERNING BOARD
DP explained that for family reasons she would be standing down from the FGB as a co-opted governor.
It was agreed to renew GK’s and DO’s membership of the FGB as a co-opted governors 
It was noted that two co-opted governors to replace DP and JS were required.
The meeting discussed filling these vacancies and making the community aware of the FGB and its vacancies. It was suggested that a proposed course to be run by MD could be a way of involving the community and making them aware of such vacancies in the FGB. The Parish magazine could also be used. The skills being looked for in the new governors included knowledge of the law, finance and building as several other governors had indicated they would be stepping down next year.

9	GOVERNOR RESPONSIBILITIES and 
10	MEMBERSHIP OF COMMITTEES

Committee Membership
Revised October 2019 

(Committees elect own Chairmen/Vice-Chairmen in Autumn Term)

STUDENT DISCIPLINE COMMITTEE
Any of three governors

N.B. It is recommended that the Chairman of Governors does not serve on this Committee
STAFF DISMISSAL, DISCIPLINE & CAPABILITY COMMITTEE
Any of three governors
It is recommended the Chair of governors does not serve on this committee.

STAFF DISMISSAL, DISCIPLINE & CAPABILITY APPEALS COMMITTEE
Any of three governors


PERSONNEL & STAFFING COMMITTEE
Mrs M Dariel			Mr D. Olley				 
Mr M. Nabarro		Mrs T. Neville	
		Head teacher


CURRICULUM COMMITTEE
Mrs L. Bryne 			Mrs S. Hanifin
Mr G. Kaye 			
Mrs T. Neville			 
Head teacher
		
FINANCE & PREMISES COMMITTEE
Mr M. Nabarro		
Mrs T. Neville	
Mr D. Olley
Mrs M. Dariel		
Head teacher 

PAY COMMITTEE & HEADTEACHER’S PAY & PERFORMANCE COMMITTEE
Mr M. Nabarro	Mr D. Olley		Mrs S. Hanafin	
	
PAY APPEALS & HEADTEACHER’S PAY APPEALS COMMITTEES
Any three governors

CONTINUED IMPROVEMENT BOARD
Action: To be an agenda item at the next FGB - clerk 

ETHOS	
Headteacher                      Mr. G. Kaye
Mrs M. Nicholls

GOVERNORS WITH SPECIAL RESPONSIBILITIES

Mrs T. Neville				English		
Mrs T. Neville				Maths
Mrs S. Hanafin                              Curriculum to include science, history, Art / 
                                                    DT / Music/MFL
Mrs S. Hanafin		           Assessment & High Attainers      		
Mrs T. Neville 		                    Safeguarding 
Ms L. Bryne				Link Governor
Mrs M. Nicholls		          SEND / Children Looked After / Pupil Premium
Mr M. Nabarro 	                     Health & Safety
Mr G. Kaye 				Early Years 
Mr G. Kaye				R.E. / Collective Worship		          
Mrs M Nicholls				P.E.						
Mrs M. Dariel				PSHE / Citizenship/British values
/Anti-radicalisation
Mr M. Nabarro 			ICT & Website

N.B.	governors making visits should complete a report pro forma and forward this to the Curriculum Committee for monitoring purposes.

11	HEAD TEACHER’S VERBAL REPORT
There are 81 children on roll with 2 more coming in after half term from Spain.  The children speak English but do not read or write in English.  They will be entering years 2 and 5.
The Governing Monitoring Timetable for 2019/2020 was tabled and AW talked the meeting through the information.
The three core areas of Intent, Implementation and Impact which Ofsted will look for will be embedded in the curriculum.
AW explained that the staff had settled into the new term and there was a very good atmosphere in the school.  The new teacher had settled in very well.			
		
12	POLICIES FOR RATIFICATION 
Attendance and Child Protection were ratified by the FGB.


13	NEW DATES AND TIMES OF FUTURE MEETINGS

FGB – 13th November 2019
Pay, Personnel and Finance Thursday  24th October 2019


Meeting closed at 7.45pm





Signed …………………………………….Dated…………………………



Summary:
Item 3 Action: LB to e-mail the FGB about possible training courses.
Item 9 Action: To be an agenda item at the next FGB - clerk 	
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