MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green,
Harlow, CM17 0QB

Governing Body on 
Wednesday 13th November, 2019 at 6.30 p.m.


Meeting


	Mrs S. Hanifin  SH

	Mrs Toni Neville     TN Chair

	Mr Mike Nabarro     MNa  

	

	Mrs M Nicholls     MN

	Miss Amy Wareham  AW

	Mr Gareth Kaye      GK

	

	Mr Daren Olley    DO

	

	Mr N. Banks       NB  new governor – co-opted

	Mrs L. Bryne          LB

	Mrs S. Keefe         SK           n/a

	Mrs. Marie Dariel   MD

	Mr. Stuart Woodall SW       resigned



1	APOLOGIES FOR ABSENCE
SH, MN
		
2	DECLARATION OF INTERESTS
MNa – Nabarro Technical Services (Consulting Ltd)
GK - tutor

Declaration of interests and code of conduct to be signed by MN, MD – to be done

3	ANY OTHER BUSINESS
Neil Banks (NB) was welcomed to the meeting as a co-opted governor.  The Declaration of interest and code of conduct forms were filled in.   The DBS check is still to be done. It was suggested the NB would join Finances and Premises and Personnel Committees.  
Christine Lamb, Head teacher at a school in Redbridge but living locally is interested in becoming a co-opted governor.

4	CHAIRMAN’S ACTION
MNa and TN had met with a member of staff at half term to resolve an issue that had arisen.



5	MINUTES OF PREVIOUS MEETING
To confirm the minutes of the meeting of the governing body held on Thursday 3rd October, 2019.  These were agreed and signed by the chair.

6	MATTERS ARISING FROM THE MINUTES
To consider any matters arising from the minutes of 3rd October,2019 not covered elsewhere on the agenda.

Item 3 Action: LB to e-mail the FGB about possible training courses. The list was tabled at this meeting.
Item 9 Action: Continued Improvement Board to be an agenda item at the next FGB – clerk#

7     #CONTINUED IMPROVEMENT BOARD (CIB) - discussion about its continuance – cfwd from last FGB
TN explained the background to this Board.  TN/AW felt it could be beneficial to new governors e.g. analysing data.
The date set for the meeting was Friday January 17th at 8.00am until 9.00am.  Future dates will be set at the meeting. All governors are invited to attend the meeting.

8	HEAD TEACHER’S VERBAL REPORT
The report was tabled along with  SEP reports 1 and 2 from Robin Taverner plus a report from Carrie Prior of the Diocese.
The following points were noted:
Numbers of roll = 83 and a breakdown of these numbers was given in the charts on page 2.  The charts on page 2 include numbers on the SEND register plus Pupil Premium children. The attendance was 95.8% which is on track.  
The meeting discussed the attendance data because of the numbers of authorised and unauthorised absences and the reasons for them.  An attendance leaflet has been shared with the parents and a considerable amount of time spent on letters to parents about their child’s absences.  

There were no safeguarding or child protection issues raised.  Staff receive training at the start of the term and then constant updates during the term regarding safeguarding. 

Query? How does AW knows staff have read the updates.  AW confirmed they sign to say it is read.

The school has signed up to a safeguarding package called ‘Safeguard Software’.  It costs £500 but training is still awaited.

The school building has a priority list – see page 3 and 4.  To avoid any conflict of interest it was agreed MNa would step back from doing walk arounds of the buildings and NB would take over this role.

The school counsellor had returned to work at a cost of £2,900 for 2 terms.  AW said an application to the Shuttleworth Trust had resulted in the whole amount being covered by them.

Query?  How is staff counselling covered?
The school’s insurance cover staff counselling.

The reports from Robin Taverner the effectiveness partner for 25th September and 11th November were tabled and discussed.
AW had discussed with Robin Taverner the ratings given to the school which included high support.  This appeared to be related to areas such as phonics and the end of KS2 data for the academic year 2018/2019, but did not warrant an Improvement Board. See R. Taverner reports.

Query?  What happened regarding the child who fell off the climbing frame?
AW explained the circumstances and how the child was being supervised by its parent.  It had been made plain to all parents that if children used the play equipment after school it was at the parent’s risk and they must supervise the children.

Query?  What about insurance and after school use?
AW said she would have to follow this up.

Action:  AW to find out about insurance for after school use of the play equipment.

AW mentioned the good sporting results of the school and she proposed using some SP money to buy tracksuits for competitors to wear to matches.

Query? What was the outcome of the meeting at the Diocese? 

AW explained that the school no longer paid into the Trust (saves £2,500).  AW explained the five schools had formed a loose partnership and they had already organised moderation dates, peer reviews etc.

The breakfast club has arrears of £128 but it is very popular. It was discussed how arrears could be reduced and agreed that if arrears mount up attendance to morning club should be denied until the balance is cleared. 
It was noted the school dinner uptake was quite low in year 3.

The Head’s Performance Management review is due.  The meeting discussed including the proposed new governor, Christine Lamb onto this committee.

TN to ask CL if she is happy to be part of the performance management review.

9	POLICIES FOR RATIFICATION
Accessibility Plan
Attendance
Child protection
Complaints 
Code of conduct
e-Safety
EYFS
Peer on peer abuse
These were ratified by the meeting.

10     COMMITTEE REPORTS TO NOTE –
a) Staff pay, Personnel, Finance and Premises – these minutes had been circulated.  Staff pay rises had been agreed.
b) Curriculum – these minutes were still to come out.


11     GOVERNOR VISITS 
There had been no visits.
Query?  Is there going to be a governors’ day?
The Head showed the monitoring timetable and questions issued to governors at the business meeting.  Monitoring/questions to be asked were still due for Maths, English, EYFS, Safeguarding, Health and Safety and Collective Worship. 

         GOVERNOR TRAINING AND DEVELOPMENT
MD had done the first day of 3 training days for governors.	
		
			
12	GOVERNANCE MATTERS
a) SIAMS  - there had been an ethos meeting but the minutes were still to be written up.
b) Ofsted – as an inspection is not thought to be imminent it is planned to look at the new Ofsted framework in 2020.
c) Cluster group and way forward if not part of a MAT  - see the Head’s report item 8.
d) Succession planning for FGB members
The meeting discussed asking two further people to join the FGB as associate members (S Woodall associate had resigned) as they have experience in Finance.
If NB joined premises it was suggested MD could transfer to Curriculum from Finance.

Action:  TN to contact Christine Lamb with dates of committees to see which one she could attend.

A proposed associate was Declan O’Carroll who may possibly join the Finance committee and CIB. 
Another proposed associate, George Streeter might also join the Finance Committee and the CIB.

13	NEW DATES AND TIMES OF FUTURE MEETINGS
FGB
Tuesday 17th March 2020       Thursday 16th July 2020

[bookmark: _GoBack]Personnel and Premises and Finance

Thursday 27th February 2020   Tuesday 9th June 2020

These were agreed by the meeting.


Meeting closed at 8.00pm




Signed…………………………………………………….Dated…………………………..	


	



Summary:
Item 8 Action:  AW to find out about insurance for after school use of the play equipment.

Item 12 Action:  TN to contact Christine Lamb with dates of committees to see which one she could attend.
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