   St. PETER’S PRIMARY SCHOOL, SIBLE HEDINGHAM
MEETING of the FINANCE & PERSONNEL COMMITTEE 

to be held on WEDNESDAY 12 JUNE 2019 at 6.30pm at the SCHOOL
MINUTES
1. Welcome

2. Declaration of any Business Interest/Conflict of Interest specific to this Meeting and receipt of Gifts/Hospitality and to remind the Governors of the importance of confidentiality
M. Lee is on the Parish Council

A. Stopps’ wife works in the school

3. To note any apologies for absence received

Mr Zelley sent apologies as an observer.

Mrs. J. Hodges sent apologies 

4. Membership of Committee 

6 Governors

Quorum - 3 including the Headteacher

Mr M Lee - Chairman  

           Ms N Adams
Miss J Harper - Headteacher

Mr B Darkins
Mrs J Hodges
                   

Mr A Stopps
Observer : Mrs B Smart – School’s Finance Officer
Action: A new governor appointed by the Diocese is still to be DBS checked and signed the Declaration of Interest and code of conduct - BS

5. To agree items for Any Other Business

None

6. Minutes of previous Committee Meeting

(a) – To approve the minutes of the meeting held on 24 April 2019
 Approved and signed by the Chair
(b) – Matters arising from the minutes – action point sheets
Action:  Chair of FGB to discuss with clerk about action points

7. Finance

Papers had been sent out in advance but were also tabled.

(a) Budget 2019/20
(i)  Month 2/May + narrative – for discussion – showing fixed and current budget, actual income and expenditure, amount committed and balance remaining. 
There had been no real changes since month 2 but the year -end figures contained an error 

Action:  BS to send out corrected year- end figures.

(ii) All virements since the last meeting and details of allocation of all money as it is received. 
There had been no virements.
(iii) Approval of any expenditure/quotations requiring Finance, Premises & Personnel Committee authorisation – above Headteacher approval limit / expenditure from other Committees.
Query?  There appears to be an error in PP spending?

BS explained this was a technicality and a transfer from one heading to another would be done.

The Premises committee had noted that the caretaker’s house required a new extractor fan for the bathroom, new cladding and refurbishment of the stores.  This was an on- going matter.
(b) 3-Year Budget Plan – Mrs Smart 

BS made reference to the two budget plans produced which reflected a projection assuming everything stays the same (coloured pink).  The other version (coloured green) shows a projection with savings.  Each version has a page of explanatory notes and these were gone through by the meeting.

The Head explained about some practices which dated back to before her headship and which were costing the school money.  These could be reviewed.  
The school did not know the level of funding that would be awarded to a pupil requiring an EHCP.

The biggest costs were staffing and the meeting discussed how cuts in hours  would impact on the lower paid staff.
Query?  Where do the projections originate from?

BS explained the system of uploading information from past budgets and then the adjustments made for lower incomes and higher costs etc.
BS explained the budget is based on 210 pupils but there are 217 in the school at the moment.  Five pupils are leaving but 2 more pupils may be entering.  30 are due to come into reception in September.

The meeting approved the version 2 budget showing the savings to be made.
(c) SCR – termly report from Mrs Adams/Mr Darkins
This had been done at the time of the SATs.
(d) Catering & Breakfast Club Business Plan – Mrs Smart
This was deferred.
(e) School Fund Account – Mrs Smart
No money had gone out from this account.
(f) Caretaker’s House 
The rent level had been agreed to begin in August.  See item aii for repairs.
(g) Nursery – update

The rent is being paid and the nursery seems to be functioning well.
(h) Parentpay – update – Mrs Smart
The system is working very well with only a few parents not using it.  The only cash coming in is from the tuck shop.  Some parents forget to book meals for their children including some of the vulnerable families.  The meeting congratulated the kitchen on coping with the demand for extra meals which had not been booked.
(i) ICE Check – to note that the next ICE check will be carried out in February 2019.

This will be February 2020 after half term.
(j) SFVS – Mrs Smart
New guidance has been issued with 6 further questions and the requirement for governors to see the report 6 times per year which means three at the regular finance meeting and three by e-mail.  A document showing OHP information regarding SfVS was tabled.
Action: SfVS for February finance meeting – agenda item BS and governors.
(k) Benchmarking comparing Staff – Teachers and Support Staff – Mrs Smart
It was noted that for the school premises expenditure was shown as being high compared to similar schools.  Maintenance was also relatively high for the school but cleaning and caretaking was average in comparison.

The meeting discussed caretaking and premises in light of any future cuts.  Any items in the bench marking where the school has appeared to be high in comparison to other schools will be looked at if cuts become necessary.  For staffing the school is average .
(l) Any other Finance issues for discussion

There were none.

BS was thanked for her work on the budget.

8. Personnel
(a) Staffing – update – report from Miss Harper 
It was noted that Mr Hancock is on the leadership scale not TLR. There are 2 staff on the TLR scale and one SEN scale.  The Head mentioned that after the Ofsted inspection an experienced member of staff will be moving to the Early years group.   
(b) Headteacher’s Performance Management mid-year review – update
This will be on Tuesday at 8.30am 20th June.

(c) Any other Personnel issues for discussion
None

9. Policies/Procedures
Child Protection and Safeguarding were agreed in May.

The new relationship policy will be deferred for discussion to the next meeting.

10. Dates of Meetings 2019/2020
(a) Dates to be agreed at next FGB
Meeting closed at 7.30pm
Signed……………………………………….Dated………………..

Summary:
Item 4 Action: A new governor appointed by the Diocese is still to be DBS checked and signed the Declaration of Interest and code of conduct - BS

Item 6 Action:  Chair of FGB to discuss with clerk about action points

Item 7.a.i Action:  BS to send out corrected year end figures.

Item 7j Action: SfVS for February finance meeting – agenda item BS and governors.
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