MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green, Harlow, CM17 0QB

Agenda for the Finance and Premises Committee to be held at the school on Tuesday 11th June, 2019 at 7.00 p.m.


 Committee members:  TN, AW, MNa, DO, JS, SW(observer)

1	APOLOGIES FOR ABSENCE

2	DECLARATION OF INTERESTS
Governors are asked to declare any interest (pecuniary or otherwise) that they (or their spouse or other family member) may have in any matters to be discussed in this meeting.

3	ANY OTHER BUSINESS
To consider any items of urgent business which have been notified to the chairman or clerk in advance of the meeting and to determine how any such items will be dealt with.

4	MINUTES OF PREVIOUS MEETING AND ACTIONS
To confirm the minutes of the meeting of the committee held on 28th February 2019 

Item 5 Action: SW to get further quotes from Educational Mutual.* agenda item below
Item 14 Action: Financial Regulations and Business Continuity plan to be put to the FGB for approval


5.	BUDGET 19/20
Update from School Business Manager including
· Disposal of assets
· ICE report
7	VIREMENTS
To note and approve as necessary any virements between expenditure headings.
	 
8 Budget Outturn 18/19

9. 5 Year Budget

10 PUPIL PREMIUM/ SPORTS PREMIUM

11 Statement of Internal Controls 


12	HEAD TEACHER’S ITEMS
including matters relating to 
	-School development plan
	-Safeguarding
	-Buildings’ maintenance
[bookmark: _GoBack]	-Health & safety

13   SCHOOL POLICIES
· Review of hiring fees 
· Charging and Remissions Policy 
· Lettings Policy
14. AOB
        
15.	DATE AND TIME OF NEXT MEETING – TBA
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