MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green, Harlow, CM17 0QB

Notice of a meeting of the Personnel and Staffing Committee to be held at the school on Tuesday 11th June 2019, at 6.00 p.m.
[bookmark: _GoBack]MINUTES

Members: DP, MNa, JS, DO(chair), TN, AW, MD

1	APOLOGIES FOR ABSENCE
Apologies from Donna Pike.

2	DECLARATION OF INTERESTS
MNa declared Ist Response works for the school

3	ANY OTHER BUSINESS
           None
4	MINUTES OF PREVIOUS MEETING
To confirm the minutes of the meeting of the committee held on 28th February 2019 these were agreed and signed by the Chair.

5	MATTERS ARISING from 28th February 2019
	To consider matters arising from the minutes not covered elsewhere on 
the agenda.      * indicates agenda item below
Action:  AW to circulate the document ‘Parents/carers code of conduct’ for review by the committee. E-mailed and agreed by the committee

6       Staffing 
· Current Staffing
 The first part of this section is confidential.

Amy Swanton will be taking year 3 and 4 next year term.  She is familiar with the school and has accepted the post and as she is an experienced teacher she can take on some responsibilities. Miss Roach will also be able to take on more responsibility as she will be considered a RQT from September. A letter has gone out to parents explaining the resignation of a teacher.  
The NQT, Mathew Reed will be taking years 5/6.  

Query?  What does RQT mean?
Recently Qualified Teacher is RQT


Denise Howe start in the office on 23rd September 2019.


· 2019/2020 Staffing Structure
The staffing structure was tabled at this meeting.
 

7	HEAD TEACHER’S ITEMS 
The Staff Wellbeing Days have been well received and so far 2 requests have been received.  

8        GDPR audit update 
There are some actions to be completed in order to be fully compliant but there are no major issues.  The audit action planned will be shared at the FGB in July.  
	
9	SCHOOL POLICIES
       - Sickness Absence Management Procedures 
       - Grievance Procedure 
       - Probation Procedure – the meeting discussed the probationary period for teachers which is 6 months and is in the teachers’ contracts.
The policies were agreed by the meeting.

10     AOB
MD said she would do Wellbeing and Mindfulness training for staff as part of the INSET days on Tuesday 3rd September for the morning.  
MD shared that on September 14th in Harlow there is mental health first aid training which she understands is something that AW would like to explore with the staff.  
On Tuesday 21st May MD came and did a Wellbeing and Mindfullness workshop with the children in Darwin class. It was really well received and the children have still continued to use the notebooks that they were given.  MD plans on a catch up session with the Darwin children and will be coming in to work with the children in Shakespeare Class on the Tuesday 25th June.  

Query? How is the staff well being?
It is generally good despite not having the usual staffing structure, however it is felt that the staff are all working as a team and that morale is high

The meeting discussed the role of the caretaker and how this is being managed by members of the SLT. 

11	DATE AND TIME OF NEXT MEETING
	Tuesday 22nd October 2019 5.45pm Pay
                                                   6.00pm Personnel and staffing
                                                    7.00pm Finance

The meeting closed at 6.59pm




Signed……………………………………………………..Date……………………………………..
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