MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green, Harlow, CM17 0QB  

Minutes for the Staff Pay Committee to be held at the school on 24th October 2019 at 5.45 p.m.


Members:  MNa, DO, TN, AW 
Clerk:  Chris Kitchin

1	APOLOGIES FOR ABSENCE
MNa apologies accepted

2	DECLARATION OF INTERESTS
None

3	ELECTION OF CHAIR
The meeting agreed to DO being the Chair.

4	ANY OTHER BUSINESS
None

5	TERMS OF REFERENCE
	To review the Terms of Reference for the committee – attached
These were agreed by the meeting.

6	STAFF PAY POLICY and 8 STAFF PAY REVIEW
	 No changes except for the pay increase for all teaching staff of 2.75% to be included.  It was noted the Government will fund 0.75% of this increase.  The staff had been consulted and agreed the policy.

AW explained that two teachers were on point 1 and one on point 8 of the scale.  One teacher was on UPS 3 and the Head teacher was on point 10 of the leadership scale.
Options were discussed regarding Teacher B and the Head teacher.  Teacher B was a very good NQT classroom teacher.  Teacher B had led the nativity play and end of year performance and the results at the end of year 1 had greatly improved.

Query?  If an increase is agreed how will this work in the budget?
The staff budget is 91% instead of 96% of the total income but there was an increase in supply costs.  The recommendation was that teacher B moves onto main scale 2.  This was agreed by the meeting.

AW, Head teacher, left the room.

 DO explained the scenario regarding the Head teacher who is on point 10 and will be entitled to the 2.75% pay increase. There had been good outcomes from the SIAMS and Ofsted inspections and a good resolution to staffing problems.
The meeting agreed an increase of one point, to point 11 on the Head teacher’s scale.




7. Minutes October 16th 2018 
Agreed.



8.	DATE AND TIME OF NEXT MEETING   
  TBA for 2020
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Signed …………………………………………….. Dated……………………………..





Matching Green CE Primary School 
Pay Committee – Model Terms of Reference 
 
Delegation of Function  
The governing body shall establish a Pay Committee to set the Pay Policy for the school and to implement the approved Pay Policy in respect of the pay for all staff. 
 
Clerking  
The meeting of the Pay Committee should not be clerked by a governor, a member of the committee or the head teacher. 
 
Membership  
The Pay Committee shall consist of at least three named members of the Governing Board, none of whom shall be employees. 
 
The head teacher may attend all proceedings of the Pay Committee for the purpose of providing information and advice, but must withdraw when their own salary is being discussed.  
 
Quorum  
Three governors 
 
Terms of Reference  
To determine the Pay Policy for the school. 
 
To advise the Governing Board/Finance Committee on current and future pay level. 
 
To ratify appropriate salary ranges and starting salaries for Lead Practitioners, and members of the leadership group. 
 
To ratify annual pay progress for teachers (by 31 October at the latest) as set out in the Pay Policy, taking account of any recommendations made on the Performance Management review statement, in accordance with the approved Pay Policy. 
 
To approve applications to be paid on the Upper Pay Range. 
 
To approve annual pay progression for the head teacher (by 31 December at the latest), taking account of the recommendation made by the Head teacher’s Performance Review Panel, following the annual review. 

To monitor and report to the full Governing Board on the annual pattern of performance pay progression at each level and the correlation between pay progression, quality of teaching and outcomes for pupils. 
Reviewed by EES for Schools Clerking Agency August 2016. 

Adopted by Pay Committee October 2019
  
To determine the application of national inflationary increases as required.
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