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SCHOOL VISIT NOTE

	School Name:
	 MATCHING GREEN CE PRIMARY SCHOOL
	Date of Visit:
	18.9.17.

	Adviser’s Name:
	Mike Dean (MD)

	Working with:
	Headteacher (HT)
	AMY WAREHAM

	
	Senior Leader (SL)
	

	
	RE Leader (RL)
	

	
	Incumbent (I)
	

	
	Chair of Governors (CoG)
	

	
	Other (please specify)
	

	Focus of Visit:
	IDENTIFICATION OF FUTURE SUPPORT

	

	Summary of Visit

	
Overview of progress and actions since previous visit:
· HT returned from maternity leave 1st September.


	
The school’s current position on academisation (to include any questions the HT/GB might have regarding this):
· Not discussed this visit. 


	
Summary of actions taken during visit:
· Discussion to explore nature of support to be provided in preparation for next SIAMS inspection.


	
Key findings:
· HT shared 2017 outcomes for KS2: R 89% (0% greater depth), W 67% (22% greater depth), M 67% (0% greater depth).  Only 9 Y6 pupils represented by data; 4 out of the 9 had joined school from Y4 or later.  Pupil premium group had done well.  Those failing to make expected largely had scores in high 90s.  HT currently working on full analysis.
· Fully staffed for 2017-18, although TA supporting EY is leaving, with implications for class teacher availability to fulfil other responsibilities.  
· MD shared information about “Church School Leadership Course” for HT to consider.
· SIAMS likely any time after January 18, as this will be three years since previous satisfactory inspection.  Next stage will be to complete self-evaluation summary.  MD to provide framework.  HT requested future discussion around process and execution of inspection.  Date for this was agreed, including review of SE document.  HT will work on this and forward to MD for comment/feedback.
· Last term’s audit by MD was reviewed.  HT noted some points involved quick fixes, eg children having separate RE book, which has already been implemented.  RL back to full health and impacting positively on subject and Christian character of school.  Staff discussing implementation of prayer/reflection spaces in each room, together with appropriate RE displays.
· Review of “Deeply Christian” will be most challenging.  MD shared details of central course running at Diocese on October 4th for HT to consider attending.
· Pupils have begun leading worship though house assemblies.  “Flippin’ Praise” provided as a resource.  HT keen to pursue possibility of link with William Martin schools in Harlow as they have been on similar journey.  MD provided point of contact and will speak to them also.  Possibility of joint working with pupils to further develop worship discussed.  Important to help pupils grow in understanding of why we have collective worship and its aims and purposes.  MD offered involvement if appropriate.
· Most outstanding priority from previous inspection is defining clear monitoring systems for church school character.  HT already planning for pupil perception; this will need to be extended to other stakeholders.
· Date and focus agreed for next meeting. 


	
Key recommendations and Agreed Actions:
· HT to prepare first draft of SE document and email to MD.
· MD to provide feedback/comment and return to HT to support any revision.
· MD to contact William Martin schools to broker possible partnership working in future.
· MD to email SIAMS SE template for HT to use.
· HT to consider attendance at “Deeply Christian” and “Church School Leadership” courses.
	Undertaken by whom including date
· By 9.10.17.
· By next meeting.
· By October half term
· By 25.9.17.
· Apply by 4.10.17.


	
Date and focus for next visit(s):

	Date:   Tuesday 31.10.17. @ 1.30.
	Focus:   Preparation for SIAMS.

	PLEASE GIVE A COPY OF THIS VISIT NOTE TO INCUMBENT/CHAIR OF GOVERNORS
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