[bookmark: _GoBack]MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green,
Harlow, CM17 0QB
Minutes
Thursday 15th November, 2018 at 6.30 p.m.


AGENDA
NOTE:  THE CONTENTS OF ALL AGENDAS AND MINUTES REMAIN CONFIDENTIAL UNTIL AFTER APPROVAL BY THE MEETING.  

1	APOLOGIES FOR ABSENCE
Present:
	Mrs S. Hannifin  SH

	Mrs Toni Neville     TN

	Mr Mike Nabarro     MNa

	

	Mrs M Nicholls*     MN

	Miss Amy Wareham  AW

	Mr Gareth Kaye      GK

	Mrs Joanne Stovell *  JS

	Mr Daren Olley    DO

	Mrs D. Pike             DP

	

	Mrs L. Bryne          LB

	Mrs S. Keefe         SK n/a

	Mrs. Marie Dariel   MD

	Mr. Stuart Woodall SW



MD was welcomed to her first meeting as a newly elected parent governor and SW as an associate governor.
		
2	DECLARATION OF INTERESTS
It was noted that the new governors do need to sign the declaration of interest forms and code of conduct.  AW mentioned several other governors who were also to sign these forms.
DP declared her ownership of Bluebell nursery school.
GK declared he taught at Matching Green School.

3	ANY OTHER BUSINESS
None

4	CHAIRMAN’S ACTION
None

5	MINUTES OF PREVIOUS MEETING
The minutes of the meeting of the governing body held on 2.10.2018 were agreed and signed by the Chair, TN.

6	MATTERS ARISING FROM THE MINUTES
To consider any matters arising from the minutes of 2.10.2018 not covered elsewhere on the agenda.    *indicates agenda item below
 Item 7 Action:  AW to put an article in the Parish Magazine about   suggestions for assemblies. This is to be done
Item 7 Action: Cladding survey to be agenda item at next FGB (depending on  response from ECC) – clerk* See item 13b.  The survey was sent and a letter received from a company who do a survey every 5 years.  They will come into school on a date to be arranged.
Item 7 Action: Effective governorship to be carry forward to next FGB – agenda item  clerk * See item 9.  DP said she would write up the Forest School visit.  H&S and safeguarding visits had been done
The meeting discussed maintaining their effectiveness i.e. use of peer reviews
Action: Head to e-mail governors with visit to do this term.
Action: Head to look at MAT and their approach to governor effectiveness after the academy meeting on 23rd November.
Item 11 Action: MAT reports to be an agenda item – clerk* See item 10 below


8     MEMBERSHIP OF GOVERNING BOARD - 
        Marie Dariel was welcomed as the new parent governor and TN agreed to act as her mentor.

9    EFFECTIVE GOVERNORSHIP 
This was dealt with under item 6.7 above.

10  MAT REPORT – AW
See page 7 of the Head’s report under EFSPT where details of an inset  day attended by staff gave an insight into the workings of the MAT. The staff felt supportive of the governors’ decision to become an associate of the MAT for this year. 

11	HEAD TEACHER’S REPORT
The report was available on line and at the meeting.
There are 80 pupils on roll with 14 of them on the SEND register, 4 entitled to free school meals and 9 are PP. A further breakdown of each class was given in the chart on page 2 and details of ‘the one planning process’ and the fact GK has been covering for teachers so they can  attend the meetings.
On page 7 the visit by Peter Tidmarsh to the school was explained by AW.  The teachers had liked the idea of partnership with other schools.  Peter Tidmarsh will visit the school every autumn term to see how the school is progressing.  This was explained in further detail by AW.

Jackie Castle from Essex LA is being replaced by Pav Saunders but she will only do one visit before Christmas.  The Diocese have a new adviser, Carrie Prior. 	
Query?  What can Matching Green offer the MAT?
If AW is out of school for the day, the MAT could provide a replacement who wants to be a deputy or Head so they can experience the position in a small school.
The school grounds could be offered to other schools in the cluster for use for outside activities e.g. camping, overnight camping experiences etc. 
Query? Is Peter Tidmarsh checking out the school?
AW felt this was the case to a certain extent.  He agreed the school were doing everything to raise their profile.  He was interested in the Practitioner Qualification being done by LB as a good example of  succession planning.

Query?  Why had 2 children left in the first week of term?
These two children came in on the Thursday and Friday of the first week. The parent told the school she had a hospital appointment and was told if the children were absent it would be unauthorised.  The parent took objection to this and removed the children from the school.
Query?  Is there another child leaving?
One child is leaving due to relocation of the family and another may be going to St. Nicks.
Query?  What is the position about bullying or something similar making a child unhappy?
AW said she was not aware of the case being mentioned and TN said she will talk to AW after the meeting about the matter.
It was suggested that mindfulness would be a way of helping children.

Elaine Johnson is to leave at Christmas and John Loader has been appointed on a two term fixed contract.  He is an experienced teacher and two governors have spoken with him and the Head took up references.  He will come into school for the next three Tuesdays to get to know the children and will organise a trip so the pupils can experience doing pottery.
Query? Does he want a permanent position?
This is not known as he stepped away from teaching full time because of teaching loads and administration.  He is aware that in a small school there is more responsibility and he must be a team player. The meeting felt that the presence of a male teacher would be of benefit to the school.

Referring to page 6 of the report AW explained the situation regarding contact with parents/carers.  TN and MNa had been made aware of the incident and AW read out parts of the letter from the parent.  The meeting discussed this matter.   The staff felt they had been getting abuse from parents.  This is the 9th time since May that parental voices have been raised at the Head and staff.
The Head showed the Behaviour policy used by another County.  The meeting agreed such a policy was needed and it would be ratified by them and the parents made aware of its existence.

Query?  Is there any support for parents?
There is some available but it can be a very delicate and sensitive subject to deal with.  This was discussed by the meeting.

Query? Is the target setting for next year attached to the report?
AW explained the use of the Family Fisher Trust which offers progress data tracking as a tool.  The Head went through the targets for KS1 and 2.

Query?  Are these targets challenging?
The Head agreed that they were challenging but could be met.
Action:  AW to send anonymised targets to the FGB 

Query? Has Mr Loader seen these targets?
Yes he is aware of them.

Query? What phonics target has been set?
It will probably be 100% again. There are no resits from year 2 so the focus will be on year 1.

The meeting thanked the subject leaders for their informative reports.
 		
12	POLICIES FOR RATIFICATION 
H&S and Well Being were standard Essex LA policies.  These were agreed by the meeting.
Also agreed were:
First aid in schools
Lone working
Visual displays
School policies agreed:
Equality
Behaviour
The accessibility plan was waiting for a response from SK.

It was noted under H&S, that the urinals had been repaired. Quotes for lights on the path had been requested.  Two leaks in the boiler had caused problems to the heating in the hall.  On December 12th 2017 a new pump had been purchased but which pump was leaking was in dispute. 

13	COMMITTEE REPORTS – to note – reports sent out to all the governors prior to the meeting.
          a. P&P, Staff Pay, Finance and Premises
The teachers’ pay rise was not fully covered by the government grant.  The TAs pay rise is not being funded by the government.  These extra costs will have to come out of the budget.
The meeting acknowledged the generosity of the PTA and a letter will be sent from governors to this effect.
Action:  Chair to write to PTA and the donor who gave a substantial sum to the school.
          b. Cladding report – see item 6.7 above

14. GOVERNOR VISITS
     
GK had done a visit regarding worship in the school.
SK had done a safeguarding visit
DP had visited early years.
Action: AW to set up visit timetable
 GOVERNOR TRAINING AND DEVELOPMENT
Induction training for new governors needed.  
Possible topic for training could be governor effectiveness and holding the Head to account.
LB is the training link.
Action: LB to send link to website for new governors.
Action:  AW to ask the MAT what training provider they use or can offer.   
Action: Clerk to inform Governor Services about new governors, MD and SW       

An improvement board meeting will be held on Monday 21st January 2019 at 8.30am.  It is open to any FGB member and last about an hour.
	

14	DATES AND TIMES OF FUTURE MEETINGS

	Spring 2019
	Summer 
 2019
	Time

	Tuesday 
14th March
	Tuesday
18th July

	6.30 p.m.



Meeting closed with a prayer from GK
Meeting closed at 8.30pm


Signed…………………………………………………………Dated………………………….

Summary:
Item 6 Action: Head to e-mail governors with visit to do this term.
Action: Head to look at MAT and their approach to governor effectiveness after the academy meeting on 23rd November.

Item 11 Action:  AW to send anonymised targets to the FGB 

Item 13 Action:  Chair to write to PTA and the donor who gave a substantial sum to the school.

Item 14 Action: AW to set up visit timetable

Item 14 Action: LB to send link to website for new governors.
Action:  AW to ask the MAT what training provider they use or can offer.          
	
Item 14 Action: Clerk to inform Governor Services about new governors, MD and SW       
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