[bookmark: _GoBack]MATCHING GREEN C of E PRIMARY SCHOOL
Little Laver Road, Matching Green,
Harlow, CM17 0QB

MINUTES of the business meeting of the Governing Body on
Tuesday 2nd October, 2018 at 6.00 p.m.




1	APOLOGIES FOR ABSENCE*
Present:
	Mrs S. Hannifin*  SH

	Mrs Toni Neville     TN

	Mr Mike Nabarro     MNa

	

	Mrs M Nicholls*     MN

	Miss Amy Wareham  AW

	Mr Gareth Kaye      GK

	Mrs Joanne Stovell   JS

	Mr Daren Olley*    DO

	Mrs D. Pike             DP

	

	Mrs L. Bryne          LB

	Mrs S. Keefe         SK

	Mr R. Perrin*        RP



		
2	DECLARATION OF INTERESTS
The Declaration of Interest forms and the Code of Conduct for this year were signed by those present.

3	ELECTION OF CHAIR AND VICE CHAIR
Toni Neville agreed to stand for Chair for this coming year and was unanimously elected by those present.
Mike Nabarro had agreed to stand for Vice Chair (not present until later in the evening) and was elected unanimously in his absence.   

4	ANY OTHER BUSINESS
· Epping Forest Schools Trust 
· TN – confidential item
· Associate membership

5	CHAIRMAN’S ACTION
No action taken.

6	MINUTES OF PREVIOUS MEETING
To confirm the minutes of the meeting of the governing body held on Tuesday 10th July, 2018.
These were agreed and signed by the Chair.

Meeting raised the matter of the letter sent to parents.  This was in response to the request for a Parent Governor.   AM reported that cooking and Lego were requested.   Cooking is done as part of the curriculum and Lego is an activity done at other times of the day as appropriate.

7	MATTERS ARISING FROM THE MINUTES
To consider any matters arising from the minutes of 10th July 2018 not covered elsewhere on the agenda.
	20/18
	Monitoring timetable
Copy of the timetable be displayed in the staffroom.

	Head teacher 

	
	
	

	
	From 10 July 2018
	

	27/18
	Assemblies
Head teacher to consider suggestions for leading assemblies. 
Mary Nicholls was coming in for a Harvest Festival assembly.
MNa had done an assembly on cars.
Other suggestions were:
GK to do an assembly about being a church warden
DP to do one on Forest Schools
Remembrance Day
Action:  AW to put an article in the Parish Magazine about suggestions for assemblies.

Completed
	Head teacher 

	34/18b
	Attendance
Head teacher to consider suggested strategy for addressing attendance issues 
Three families were identified as being of concern and AW said she will contact ECC about the procedures and follow up letters.  All contacts so far have not resulted in any improvement. These absences are having an impact on attendance figures.  The suggestion was made that the Chair of Governors writes to the families about the absences.  Such a letter could go out at the end of term when the usual attendance letters would go out.  

Completed
	Head teacher 

	34/18g
	Data
Chairman to write to staff re positive attendance data
Completed and received positively by the staff.
	Mrs Neville

	34/18j
	Surveys
Mr Nabarro to visit to discuss Asbestos and Cladding surveys.
Cladding survey completed by  AW and sent to  ECC
Action: Cladding survey to be agenda item at next FGB (depending on response from ECC )- clerk
	Mr Nabarro

	39/18
	Effective governorship
All governors to review monitoring timetable
Action: Effective governorship to be carry forward to next FGB – agenda item  - clerk

	All governors


	39/18
	School development plan
Head to update. 
Update completed
	Head teacher 




8     MEMBERSHIP OF GOVERNING BOARD 
There is a vacancy for a parent governor and notices have been sent out with a closing date of October 5th.  So far no nominations have been received.
The meeting agreed to remain at the present number of governors.

The position of associate membership was discussed and the role they have on the FGB.

9	GOVERNOR RESPONSIBILITIES / 10 MEMBERSHIP OF COMMITTEES

Matching Green C of E, VC Primary School

Committee Membership
Revised October 2018-19 

(Committees elect own Chairmen/Vice-Chairmen in Autumn Term)

STUDENT DISCIPLINE COMMITTEE
Any of three governors
N.B. It is recommended that the Chairman of Governors does not serve on this Committee
STAFF DISMISSAL, DISCIPLINE & CAPABILITY COMMITTEE
Any of three governors

STAFF DISMISSAL, DISCIPLINE & CAPABILITY APPEALS COMMITTEE
Any of three governors
	

PERSONNEL & STAFFING COMMITTEE
Mrs D. Pike 			Mr D. Olley				 
Mr M. Nabarro		Mrs T. Neville	
Mrs J. Stovell			Head teacher


CURRICULUM COMMITTEE
Mrs L. Bryne 			Mrs S. Hannifin
Mr G. Kaye 			Mrs S. Keefe	
Mrs T. Neville			Mrs M. Nicholls 
Head teacher
		
FINANCE & PREMISES COMMITTEE
Mr M. Nabarro		Mr D. Olley
Mrs T. Neville			Mrs S Woodhead(observer)
Mrs J. Stovell
Head teacher 

PAY COMMITTEE & HEADTEACHER’S PAY & PERFORMANCE COMMITTEE
Mr M. Nabarro	Mr D. Olley		Mrs J. Stovell	
	
PAY APPEALS & HEADTEACHER’S PAY APPEALS COMMITTEES
Any of three governors

CONTINUED IMPROVEMENT BOARD
Mrs T. Neville			Mr D. Olley
Mr G Kaye			Head teacher 
All governors are invited to attend meetings of CIB	

ETHOS
Head teacher                         Mr G Kaye
Mrs M Nicholls                       Mrs D. Raggio

GOVERNORS WITH SPECIAL RESPONSIBILITIES

Mrs T. Neville				English		
Mrs J. Stovell				Maths
Mr M. Nabarro			Science
Mrs S. Keefe      		          Safeguarding 
Ms L. Bryne				Link Governor
Mrs M. Nicholls			SEND / Children Looked After / Pupil Premium
Mrs S. Keefe/Mr M Nabarro		Health & Safety
Mr G. Kaye & Mrs D. Pike		Early Years 
Mr G. Kaye				R.E. / Collective Worship
Mrs D. Pike				History & Geography 
Mrs M Nicholls				P.E.
Mrs J. Stovell				Music / Art/DT 
Mr D. Olley				PSHE / Citizenship/British values
/Anti-radicalisation
Mrs S. Hannifin		          Assessment & High Attainers
Mr M. Nabarro 			ICT & Website

N.B.	Governors making visits should complete a report pro forma and forward this to the Curriculum Committee for monitoring purposes




11	HEAD TEACHER’S VERBAL REPORT
Staffing – the NQT had settled in very well and had quickly learnt children’s names. The rest of the staff were with the classes as per last term.	

After half term AW will work with the children on a pupil questionnaire which will feed into the school vision. During the parents evenings that are before October half term AW will ask parents/carers to fill in a Diocese questionnaire.  Last year it was a questionnaire designed by the Governors and this year it will be the Diocese questionnaire.  It was agreed that this will be alternated.  

AW mentioned succession planning. Mrs Nunn may retire in a couple of years’ time.
Laura Bryne would like to move from being a TA to a teacher.  LB has enrolled on a course at the college to study for a level 3 to become a practitioner in early years.  This means LB will be in place and qualified when Mrs Nunn decides to retire.

EYFS and KS1 observations will also be completed as part of the Performance Management process
Pupil progress meetings had been completed and intervention plans were in place. Letters had been sent to parents regarding interventions which last for 10 weeks and are then reviewed. After the 10 weeks’ review, parents are sent a letter about their child’s progress   and any further interventions as needed.

There are 80 pupils on roll now and AW explained the reasons why 2 siblings had been withdrawn in the first two weeks of term.  An open morning had been held today and included parents coming from Abbess Roding.

An inset day is being held on the 19th October at the Forest School MAT where there will be a talk by the CEO and the opportunity for staff to meet each other.  This will be at Alderton Infants School.

In the spring term of 2019 representatives from the FGB are invited to a meeting to find out what being an associate member of the MAT involves.

AW explained that she receives weekly updates from the Epping Forest School Partnership MAT.  AW went through some of the points raised such as catering using Essex CC and admission plans.

AW said the finances for the school were healthy and a donation of £10,000 had been received from a firm where the company director is a parent of children at the school.  The meeting discussed this donation and ways of acknowledging it.

It was agreed that AW and the school’s business manager attends these meetings so that they can have a clearer understanding about expectations if the school was to convert fully to the MAT.

Action: MAT reports to be an agenda item – clerk

SK reported on safeguarding.  She had completed an audit trail and there were several gaps to be filled.  
Any updates on safeguarding were being disseminated and relevant information put up around the school.  The different systems involved in safeguarding had all been monitored and any points raised were being actioned.  
The school were buying into Andrew Halls resources on safeguarding. 

Another safer recruitment  governor is required and more governors need to undertake the training.   It was suggested TN plus another governor undertake safer recruitment training.

AW went through the monitoring required for Standards and targets, maths and high achievers (TN will do) plus anti-bullying and behaviour.

Visits are required for safeguarding, H&S (MN to do walk around and SK to write up report), worship, SEND/PP

It was agreed the Governors meet on 6th November at 7.00pm regarding the School vision.
		

12	POLICIES FOR RATIFICATION 
Twitter and Child protection had been approved and were ratified by the FGB.


13	USE OF TWITTER
See above
	

14	NEW DATES AND TIMES OF FUTURE MEETINGS

	Autumn
2018
	Spring 2019
	Summer 
 2019
	Time

	Thursday
 15th  
November
	Tuesday 
14th March

	Tuesday
18th July#

	6.30 p.m.



N.B. the new starting time for the FGB was agreed as being 6.30pm.	
# MN to Chair this meeting

Meeting closed at 7.30pm




Signed…………………………………………….Dated……………………..



Summary 
Item 7 Action:  AW to put an article in the Parish Magazine about suggestions for assemblies.

Item 7 Action: Cladding survey to be agenda item at next FGB (depending on response from ECC) - clerk

Item 7 Action: Effective governorship to be carry forward to next FGB – agenda item  - clerk Item 11 Action: MAT reports to be an agenda item - clerk
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