Head Teacher’s Report to Governors
Autumn 2018
This report covers the activities at Matching Green CE Primary School from

10th July 2018 – 12th November 2018
School Context

Numbers of pupils on roll
· We have 80 pupils on roll  
· 4 of our children are entitled to a Free School Meal (5%) 

· 9 of our children are Pupil Premium (11.25%) 

· 14 of our children are SEND (17.5%)
·   2 children in Reception left in the first week.

· We have one child leaving at the end of this term due to family relocation- potentially a second child leaving to attend St Nicks School.  
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	Autumn 2018
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	SEN
	No of Pupils on SEND Register
	No of Pupils with EHC Plan or IPRA

	Summer 2018
	15
	0

	Autumn 2018
	14
	0


Children on SEND Register 
The report below has been written by Jane Nunn:
“The One Planning process is now embedded in school. Parents are invited to a meeting every term with the SENCo and, where possible, the class teacher or LSA. It is really useful to have the teacher at One Planning meetings as they know the child best in school. This term we have been lucky enough to have Mr Kaye to cover lessons from 2.30 on a Wednesday so that teachers can attend One plan meetings. This has been very successful and ensures that communication between all parties has improved. The child is at the heart of the One plan and we always ensure that they come to as least part of the meeting where they can hear about all the things that we appreciate about them and we ensure the child’s wishes and concerns are heard. 

Every half term I meet with teachers to discuss SEN in their class. We can discuss successes and also barriers to learning. We have been recording attainment levels so that we can begin to track progress. 

Lunchtime interventions continue to run. In year 1 those children who are at risk of not passing the yr 1 phonics test have been identified and, in addition to class interventions, they come to me on a lunchtime for targeted phonics support. 

Maths is a particular focus this year so I run 2 maths lunchtime interventions, one for place value and one for number bonds.

In Potter’s class we have a child who would particularly benefit from a Speaking & Listening programme. Since this would be of benefit for all reception children, and because the class is so small, we have introduced, ‘Time to talk’ to all the class. 

We have several children in school who need Sensory processing support to help them to manage ASD or ADHD or to develop gross and fine motor skills. These children now attend Sensory circuit sessions 4 mornings a week. Again, all of Potters children join this session. Already I have seen children’s gross motor skills improving. Myself and Mrs Byrne are booked to have training to increase our skills in this area. 

We have been without a Speech & Language therapist for 2 terms but now we have a therapist due to come in November to work with 2 children & to give support to teachers and LSA’s. 

I have worked with LSA’s from KS2 to develop their skills in teaching phonics to older children who have come late to our school with gaps in their phonic knowledge. LSA’s from KS1 are attending training this term for speech and language and visual coding and sentence structure. 

Moving forward this year, I hope that the sensory circuits will become embedded and that other staff are trained to lead them. I have staff meeting time allocated to discussing this and to identify children who may benefit from these. I have planned observations of children in class to focus on whether inclusion strategies are being used effectively, that there are supportive resources and equipment available (e.g maths equipment) and how scaffolding and visual prompts are used.
Pupil Premium children 

	Class
	Summer 2018
	Autumn 2018

	Potter
	N/A
	1

	Nightingale
	N/A
	N/A

	Darwin
	4
	5

	Shakespeare
	6
	3


· Our end of year results for year 6 were as follows:
	12 Pupils in Year 6

3 Pupils eligible for PP 
	Children eligible for PP
	Pupils not eligible for PP
	Entire cohort

	% Achieving expected Standard in Reading
	100%
	77%
	83%

	% Achieving expected Standard in Writing
	100%
	88%
	92%

	% Achieving expected Standard in Maths
	100%
	55.4%
	67%

	% Achieving expected Standard in Reading, Writing & Maths
	100%
	55.5%
	67%


There is no data for KS1 as no children were entitled to the PPG.
Please see the Pupil Premium Grand expenditure report for 2017/2018 and the Pupil Premium strategy for 2018/2019 on the school website.  

Attendance Data 
	School target for 2018-2019 will need to be set at this FGB meeting

	Term
	Current Attendance
	Authorised Absence
	Unauthorised Absence

	Autumn 17
	96.1%
	3.4%
	0.5%

	Spring 18
	94.7%
	4.6%
	0.7%

	Summer 18
	95%
	2.7%
	2.3%

	Autumn 18
	96.8%
	2.6%
	0.6%


Safeguarding
Mrs Jane Nunn is now the Deputy Safeguarding Lead, she will undergo her refresher training in January 2019.  
CPD
· I will be attending the Autumn term update on Thursday 15th November.  
· A rolling one year programme for Safeguarding CPD was put together and shared with the Safeguarding Governor.  This will ensure that there is a continuous awareness of the broad range of topics that Safeguarding and Child Protection now covers throughout the academic year.  This document will be reviewed annually to ensure that it is still current and learning links are active and relevant.  
· All staff and one governor took part in the Safeguarding CPD in September 2018.  The focus was on the new Keeping Children Safe in Education document, which became statutory in September 2018.  This has also meant that our Child Protection policy had to be updated (please see the school website).  

Audit 
· We will be expected to complete the Safeguarding Audit next academic year (2019-2020). I continue to work with staff/pupils and parents around mental health, the area that we needed to show more evidence for. However, as part of the MAT a compliance audit is taking place.  The outcome of this so far is positive.  AW will share the final outcomes with the Safeguarding governor once it has been fully completed – the deadline is the 23/11/2018.  
Child Protection

· Children continue to be discussed at the beginning of each teacher and TA staff meeting.  
· There have been no referrals this autumn term. 

· For the first time the school requested Safeguarding records from the nurseries that our children used to attend before they start in Reception.  This is something that we will continue to do as we do this for every child that starts our school mid term.  

· The school continues to keep detailed notes on children that may be of a concern and continue to use a chronological system to record new information.  

Health and Safety

Fire Drills
	Autumn Term 2018
	2 minutes 27 seconds 


· Mike Nabarro carried out a Health and Safety walk with AW on the 9th October. 
· The cladding report was completed, there has been no response from Essex as of yet but this is the same for other Headteachers in our locality.  

· We are due to have a buildings and maintenance survey (occurs every 5 years).

· A tree surgeon has been booked in as a result of our tree survey 
· The lights going down to the staff carpark are going to be updated.  The work here is a lot more extensive then we initially thought, however it is a necessity as it is almost complete darkness down the path in the evenings when members of staff are leaving/arriving.  

External agencies 
· Two referrals have been made recently for 2 separate children in the school.  One is around anxiety and the other is to help deal with a family breakdown and the impact that has had on the individual.  The school are supporting both children and their families but we have felt that it is becoming a bigger issue than we can deal with in school.  We also believe that in some situations children benefit from being supported by people who are not as close to them as parents or members of staff are. 
F
Racist / homophobic/ e-Safety Incidents

· There has been 2 incidents with the same child around the use of derogatory language to other children and a member of staff in the school.  The child’s parents are extremely supportive.  AW contacted Sarah Keefe for advice on the situation.  Potentially this child could be excluded for a fixed term because of the impact that it is having on the children around him. 
· No e-Safety incidents have been reported this term. 

· Our Equality Statement objectives are reflective of these recent incidents.  

Behaviour
· Incidents relating to behaviour remain low-level and are being monitored.  
Parents
· Recently there has been some confrontation from a parent/carer.  Toni and Mike were made aware of the incident and a letter of expectation was sent to the parent from me.  The parent in response sent a letter back and copied in the Governors.  I have requested that the Governors send a letter to all parents/carers about behaviour expectations as since May 2018 there have been 9 incidents where a member of staff has been shouted out or experienced aggression from parents/carers.  ‘no excuse for abuse’ posters have been put up on the front door and the door leading to the School Office.  When speaking to other schools we appear to be very lenient and forgiving of our parents/carers, although this is not necessarily a bad thing I think it is important that they are reminded of the expectations.  
· A phonics and early reading workshop was attended by many EYFS and KS1 parents. 
School Development Plan (please see actual plan for more information on specific actions and success criteria)  
· To deliver a mastery curriculum that allows more pupils to achieve greater depth and therefore raise standards
· To achieve a ‘good’ or better grade in the next SIAMS inspection with a focus on Christian Distinctiveness 
· To fully engage in the new WESSP and EFSPT partnerships and to continue with the SLIP in order for provision to be strengthened
· To promote the importance of pupils wellbeing through a rich and diverse PSHE and SMSC curriculum 
Staffing and Personnel 
· Elaine Johnson has handed in her notice and will be leaving the school at the end of the Autumn Term.  A replacement for the two terms until the end of the academic year has been appointed – John Loader.  A few governors have already met John.  He will be coming in for 3 consecutive Tuesday afternoons in the run up to the end of the term.  This will allow the children to get to know him and vice versa and also for the parents too.  Elaine is keen for a positive, smooth handover and I cannot see a reason for this not to happen.  Elaine will still be part of the school community and could potentially be called upon for supply cover in the future.  

· Jessica Roach (NQT) has settled in exceptionally well and is a real asset to our team.  
· Laura Byrne has started her level 3 Early Years Education training which will allow her to become and Early Years Practitioner in around 18 months time.  Jane Nunn will be her mentor throughout this process.  This is part of the school’s succession planning and will allow a smooth transition for when Jane retires in a few years time. Laura will be attending college every other Wednesday morning.  

Leadership and Management 
· I have taken part in two Peer Reviews of Ivy Chimneys School and Coopersale and Theydon Gardon School.  I have been inspired by some of what I saw in both schools and will be considering how this can be implemented into our own school.  These two Peer Reviews were part of our School Led Improvement Partnership.  
· I have led the first Church School Hub meeting of the EFSPT (Epping Forest School Partnership Trist) this term.  This was successful and we have already started to plan some community events for the spring and summer term.  

· Darren and Mike met with Hugh Godfrey and myself for my Performance Management where targets for the next academic year were set.  These are reflective of the school development plan and have been disseminated down to the teaching staff and the support staff.  
EFSPT

· Peter Tidmarsh will be visiting the school on 13th November 2018 – verbal feedback to Governors at the meeting. 
· The INSET day that we attend in October 2018 was worthwhile as it gave the teachers a complete understanding about the MAT setup and the vision for the future.  The teachers were positive about the presentation and could understand why the Governors thought that it was a good option for the school and are supportive of the decision that has been made.  
WESSP (West Essex School Sports Partnership)
· We have attend the Top Golf, tag rugby, table tennis and KS1 multi sports events this Autumn Term. There have been mixed results as we have won some competitions but have come last in others.  The children are enjoying taking part.  One child thanked me for taking them to the golf competition as they had never played golf ever before and he had now won a medal – just that one comment makes the subscription worthwhile!
SLIP (School Led Improvement Partnership)
· Two NQTs from Dr Walkers in Fyfield have been to observe Jane and Dawn.  There are plans for Jessica to go and visit the year 1/2 teacher.  Both schools have a similar number of children and have mixed aged classes aside from the reception class.   The Headteacher at Dr Walkers and I both recognise that our teachers may feel like an island sometimes and that collaboration is important, we therefore hope that this is a link that can be maintained and strengthened.  
Achievement and Standards 
· The school received a letter from the Education Minister Nick Gibb congratulating the school on our outstanding phonics achievement.  With this outcome Matching Green are in the top 3% of schools in England for our phonics results. 
· Please see attached documents for the targets set for the next academic year.  As in previous years I have used the children’s admission numbers.  Currently I am working on a way that I can track the maths progress of individually children and cohorts.  I will share more information with the curriculum committee in the near future.  
Academic Results 2017/18 

Please see the bar graph document that shows our academic achievements for the year 2017/2018 in comparison with Essex and National.   
Local Authority/ Diocese/ External Support 
· Our SEP (School Effectiveness Partner) for this academic year is Pav Saunders.  

· As a ‘Green’ RAG rated school we are not given any School Effectiveness Partner support as the allocation is given to schools that are amber or red.  However, following on from a conversation that Pav had with our previous Diocese Adviser she has asked to come into school to look at individual cohort data on the 27th November. I will share the outcomes of that meeting with Governors.  
· Our Diocese Adviser was Lallie Godfrey but it has now been changed again to Carrie Prior who is new to the Diocese team.  The change of adviser is because we are the only church school in the MAT that has a different adviser and we believed that it would be more beneficial to have the same adviser to help support CPD etc.  
Curriculum 
· The new PSHE/SMSC curriculum has been introduced and each class is having weeky ‘Wellbeing’ sessions with the children.  
· Due to our maths data this is obviously a focus for us this academic year.  I have signed the school up to “Maths of the Day” which encourages children to learn actively during maths lessons.  This fits in well with our ‘head, heart and hands’ ethos to learning.  I am considering other strategies to raise maths attainment.  

Please see the reports below from Dawn Raggio about RE and Science. 
 RE Subject leaders Report for Governors –

Over the last year

· The new RE curriculum based on the Church of England’s vision for Understanding Christianity has now been in place for a full academic year and is now onto its second cycle. This year the teaching and learning is aimed at digger deeper into the children’s understanding so that the main themes and practises of the Christian  faith, become more deeply embedded.

· Each teacher has already been given a folder containing the two year rolling programme of study for both the Christian and other faiths. The folder also contains all the resources required for teachers to plan their own lessons based on the required outcomes.

· The requirement for Christianity to be taught 60% of the time has been met whist the requirement for the other major faiths has been addressed by year groups focusing on a single other faith for a complete academic year.

· The assessment pages for each area of study have been placed into each teachers own class mark book and are to be used at the end of every 1/2 term. The assessments all have an area for teachers to add their own thoughts about ways to improve how RE is assessed.

· A climate walk and a book scrutiny has been completed and did identify that more differentiation needs to be addressed for the different ability groups

· RE assessments have been added to the schools assessment schedule

· Christian advocates have now been chosen by the children and these children form the School council. They are trying hard to link ideas to improve the school to the expression of our Christian values

Moving Forward 

1) Assessment of the effectiveness of last year’s cycle needs to be the focus of a staff meeting so that our teaching and assessment remains meaningful for the children, raising their standards of knowledge and understanding.

2) Audit of resources to ensure we are have quality reference material

3) Greater links need to be made with the community – E.g. inviting speakers in to take assemblies

4) Book scrutiny and climate walk to maintain high priority for RE in our School
Science Subject leaders Report for Governors –

Over the last year

· The new science curriculum has now been discussed and sorted through so that all the requirements of the areas of the curriculum are covered over a period of two years.

· All teachers have been given an overview of the two year rolling programme

· Teachers mark books have the current years Science assessment grids in them so that teachers know what the expectations are for each term.

· Teachers have been encouraged to ensure that more practical science 

· Some new resources have been purchased

· An assessment cycle has now been developed for the whole school and given to teachers

· Assessment grids are now being completed by teachers at the end of each ½ term so that progress can be better monitored
Moving Forward 

5) Audit of resources to ensure adequate resources available for whole class teaching .

6) Greater links need to be made with the other schools so that resources can be shared.

7) Book scrutiny and climate walk need to be made.

8) Lesson observations 

9) Look at Science schemes used in other schools / available to promote excellent science teaching

10) Focus on differentiation so that all children have access to the science curriculum at their own level
Assessment

· An updated assessment cycle has been written and shared with the staff.  I held Pupil Progress meetings with the teachers at the beginning of the academic year and will meet again towards the end of this term to review progress and achievement of all pupils.   
Curriculum Enrichment

This term, the following curriculum enrichment events either have taken place or are scheduled to take place. 
· Film Night

· Shakespeare Swimming Lessons

· Reception trip to Bluebell Forest 
· Reception trip to Pizza Express (Headteacher Outing)
· WESSP sporting competitions
· Shakespeare trip to the British Museum 

· Harvest Assembly and donation to the Harlow Foodbank 

· McMillan Coffee Morning 

· Perform Workshop – Black History/Healthy Me/Circus (KS1 only)/ Anti-bullying 

· Remembrance Service

· Children in Need fundraiser 

· NSPCC assembly and UKS2 workshop 

· Fire Safety talk to the whole school 
· Two all day grounds development days with Essex Wildlife Trust 

· Robinson Crusoe Pantomime for the whole school 

· Jack and the Beanstalk Panto for the year 3 children (Headteacher Outing)

· It’s a Baby! KS1 Nativity 
· Christingle making

· Whole school Christmas lunch and Christmas jumper day 

· Christmas disco 

Playground 

I am still finalising quotes for the playground equipment that is planned to be laid on the left hand side of the field.  I have spoken to several companies about various materials that can be used for the ground and I have decided that we will continue to bark the area just like it is currently.  The PTA will also be funding some of this development.  

Breakfast Club

· Harriett Richardson continues to cover Breakfast Club.  She will be on honeymoon for 3 days next week and will be taking this leave as unpaid.  Hannah Lidgey will be covering.  On average there are between 8-10 children a day using this facility.  We are currently running at a loss of £325.29.   
Dinner Arrears

· Currently our arrears for dinners are at £182.50, this is a significant reduction following the implementation of the new Dinner Arrears policy.  
School Dinners

· I have been liaising with the Montessori nursery next door about providing school dinners to them.  I have also made contact with Sharon Treble our School Meals Support Manager who will work with both parties to draw up a contract/agreement and will also assist with ironing out any issues that could arise e.g. transportation.   
· Children have requested that a soup option is added to the menu throughout the colder months –Dani is happy to do this.  
Twitter

· We have 35 followers and so far I have only had positive responses.  The parents that I have spoken to about it like the photos that have been shared as it gives them an insight into their children’s day.  

Professional development

	Date
	Who
	Training/CPD received
	Outcomes/Impact

	24.9.2018
	Jessica  
	New to year 2 English 
	Understanding of year 2 expectations 

	28.11.2018
	Amy
	EFSPT Head’s meeting
	MAT 

	2.10.2018
	Jane
	SENDCO locality meeting 
	SEND agenda for the coming academic year 

	4.10.2018
	Jessica
	New to year 2 Maths 
	Understanding of year 2 expectations 

	4.10.2018
	Dawn
	History/Geography co-ordinators 
	MAT 

	9.10.2018
	Lisa Dutnall/Leah and Hannah
	MDA: Creating Better Lunchtimes 
	Playground supervision and maximising this time for the children

	17.10.2018
	Amy
	Ivy Chimney Peer Review
	Reflection on our own SDP



	30.10.2018
	Lisa Dutnall and Laura 
	Visual Coding 
	SEND support 

	5.11.2018
	Amy
	Church Hub meeting
	MAT 
Community link for the school 

	6.11.2018
	Amy
	Partnership Meeting 
	Sustainability of small schools within a partnership 

	7.11.2018
	Amy
	Coopersale Peer Review 
	Reflection on our own SDP



	13.11.2018
	Laura and Jane 
	Gym Trail training 
	EYFS and SEND 

	14.11.2018
	Amy
	Assessment leader update 
	Expectations for statutory assessments across the primary phase

	15.11.2018
	Amy
	Safeguarding update 
	Statutory 

	15.11.2018
	Jane
	English co-ordinators meeting
	MAT

	21.11.2018
	Jessica
	New to year 2 teaching RE 
	Understanding expectations as a church school 

	22.11.2018
	Amy
	Management Partnership meeting 
	SLIP

	23.11.2018
	Amy
	EFSPT Headteacher meeting
	MAT

	26.11.2018
	Amy
	Leading in Education course
	Senior Leadership Development 


	28.11.2018
	Amy
	FFT training
	Data analysis system

	29.11.2018
	Amy
	Partnership Meeting
	SLIP


Church and SMSC

· MGPS Ethos committee need to meet    
· We have had one adviser visit but will now have a new adviser. 
· Church Hub linked to the MAT has met 

· Preparation for SIAMS continuing with a particular focus on the School Vision over the last few weeks 

· Change from overall star of the week to ‘School Values Star’  
Please see the update below from Dawn Raggio 

“Worship Subject leaders Report for Governors –

Over the last year

· The new daily routine for worship is now firmly embedded and the children now line up silently outside the hall for worship in class order. This is a signal for the children that worship begins the moment they walk through into the hall.

· Taize music is now played for the children to come into worship to and those children in charge of the music are allowed to choose which hymn to play.

· Children now begin the day by saying the School prayer.  The school prayer is based on the school values and was written for our school.

· Other prayers are said throughout the day: The Lords Prayer to complete worship times, a grace or teaspoon prayer before lunch and an end of day prayer before leaving to go home.

· Our Christian values are focused on for a month at a time and work is completed within classes so that displays show the children’s understanding of that value.   

· Our main corridor now focuses on the past months, the current month and the next month’s values.

· Children are now able to pray simple prayers without the need write them down as both class and homework has covered both teaspoon and the five finger prayer.

· Pupils use the pray space very frequently and they show respect when using it themselves or while others are in there,

· The prayer space welcomes other faiths as a space for prayer, not just Christian worship.

· Traditional hymns are taught as well as modern songs of praise. Reference is made to lines of hymns and there link to passages of scripture.

· More effort has been placed in getting the other children to use real Bibles and find their way around them.

· All teachers take turns is leading worship in different ways throughout the week.

· Pupil lead worship happens every Friday. Children are now happy to volunteer to lead, read prayers or scripture passages.

· There is now more Christian symbolism throughout the school : crosses, displays, banners  

· Major celebrations and festivals are celebrated with services devised by the school for either church or school hall.

· Children are more involved with participating and leading in church services – remembrance, Harvest, Easter, Christmas Christingle , Mothers Day, 
Moving Forward 

11) To get the Potter class to lead worship with the help of year 6 children.

12) Greater links need to be made with the community – E.g. inviting speakers in to take assemblies

13) Make stronger links between the church, and school. “

Finance
· Please see minutes of recent Finance and Premises Committee
13

